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A Note to the Reader

Dear Partners and Visitors:

As we recover from the COVID-19 pandemic, the 2020 East Troublesome Fire, and the changes those events
brought, Grand County officials recognize that a strategy that both helps us to recover and to plan for our future
is essential. Thus, Grand County, Grand County Tourism, and many stakeholders and residents worked to build
this first of its kind Grand County Tourism Revitalization Plan—a strategic blueprint designed to ignite sustainable
tourism, enhance visitor experiences, and foster economic vitality across our beautiful county. Grand County has
long been a destination for those seeking adventure, relaxation, and connection with the great outdoors, but we
recognize that now is the time to reimagine how we engage visitors in a way that benefits both our economy and
the quality of life for residents.

Grand County has been my home for more than 30 years. | have worked in and visited every corner of the county
and appreciate the uniqueness of it all. As someone who owned and operated a tourism-related business in Grand
County for several years, | appreciate the challenges of both working and playing in a mountain community. |
was pleased to provide support throughout this planning initiative, as we were able to focus energy on the many
opportunities and concerns | experienced in my previous career as well as my current role as the Grand County
Economic Development Coordinator. The purpose of this plan is to strengthen our tourism industry through
innovation, sustainability, and collaboration. We aim to balance growth with conservation, ensuring that the
economic benefits of tourism support our local businesses, protect our environment, and respect the culture that
makes Grand County so special. Through this plan, we seek to expand year-round tourism, diversify our offerings,
and create new opportunities for our community.

As you explore the tools, goals, and strategies outlined in this document, | encourage you to consider the vital role
you play in shaping the future of tourism in Grand County. Whether you are a local business owner, a resident, or
a visitor, your input, involvement, and enthusiasm are essential to the success of this initiative. Together, we can
strengthen our tourism economy, ensuring that it is sustainable and that it reflects the values and aspirations of our
community, as outlined in this document.

Sincerely,

@xi\mﬂigﬁm -

DiAnn Butler

Grand County Economic Development Coordinator
Grand County, Colorado

www.co.grand.co.us

gced@co.grand.co.us

970.531.1343
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Executive Summary

DENVER

Grand County, renowned for its breathtaking landscapes and outdoor
recreational opportunities, has built an economy largely reliant on tourism. Located
just 70 miles west of Denver, Grand County attracts visitors from across the globe.
Visitors to Grand County have access to Rocky Mountain National Park, Arapaho
National Forest, and the headwaters of the Colorado River. Several towns are
located within the County, including Fraser, Granby, Grand Lake, Hot Sulphur Springs,
Kremmling, and Winter Park. Each town possesses its own unique charm, attracting
nature enthusiasts, adventure seekers, and those seeking a tranquil escape. This
Executive Summary outlines the Grand County Tourism Revitalization Plan (“Plan”)
project process and outputs in a summary fashion.



Grand County’'s access to outdoor recreation is a
significant draw for tourism, with travel peaking
in both summer and winter, as these seasons are
prime for sunny adventures and winter sports. This
seasonal economic model, while beneficial, makes
the County vulnerable to external disruptions such as
natural disasters, pandemics, and other uncontrollable
factors. The COVID-19 pandemic and the 2020 East
Troublesome Fires, which damaged nearly 200,000
acres, severely impacted the local economy. While
COVID-19 delivered a blow to the travel industry,
Colorado’s decline in visitors was short-lived since
it was one of the first states to safely reopen. The
pandemic also spurred increased demand for
outdoor activities, resulting in a surge of visitors that
continued post-pandemic. In 2023, Grand County
saw a record 7.3 million total trips, far exceeding pre-
pandemic levels. This rapid visitor growth, paired with
workforce instability, creates significant challenges in
Grand County. The County’s infrastructure and local
communities are under strain, jeopardizing both the
quality of life for residents and the very essence of the
visitor experience.

In 2022, Grand County was awarded an U.S. Economic
Development Administration (EDA) Grant that was
matched with funds from the Grand County Colorado
Tourism Board to support strategic planning efforts
to address the challenges that have developed in this
new tourism landscape. The result of these efforts is
this Grand County Tourism Revitalization Plan, which
addresses these pressures and promotes sustainable
growth in the tourism sector. The Plan promotes year-
round tourism by providing recommendations and
implementation strategies to extend the visitation
season into the less-frequented shoulder seasons
of spring and fall. By doing so, the County aims to
mitigate the pressures of seasonal employment and
support workforce stability by strengthening the local
economy, promoting environmental stewardship, and
enhancing the quality of life for residents.

The first steps in this planning process involved
stakeholder engagement and data collection. Grand
County Economic Development Department and
the Grand County Colorado Tourism Board provided
valuable insights and materials to guide the direction
of the Plan. The towns within the County have unique
personalities with their tourism goals. Understanding
each town by reviewing past planning efforts and
engaging with local Chambers of Commerce and
Town officials presented a holistic view of the
many pieces that make up Grand County’s tourism
landscape. A significant portion of the tourism data
collected for this Plan was the result of collaboration
with Grand County Colorado Tourism Board (GCCTB)
and the Colorado Tourism Office (CTO). Tourism data
is fluid and requires consistent monitoring. For this
Plan, visitor data platforms like Datafy and AirDNA
provided insights into visitor demographics, trends,
and patterns specific to Grand County. This Plan also
utilized tourism insights from state-wide and national
trends.

Photo: Antero Group
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Guided by extensive data collection, community input,
and stakeholder engagement, the Plan identifies key
values and goals to steer future tourism development.
These include prioritizing community well-being,
fostering economic prosperity, protecting the
environment, and maintaining the County’s authenticity
and unique character. The Plan envisions a future
where tourism supports both economic stability and
environmental sustainability, benefiting residents and
visitors alike while preserving the County’s natural and
cultural heritage. To achieve this vision, the following
goals were identified:

1. Improve data collection, maintenance, and
communication methods.

2. Promote economic diversification and
business attraction.

Create a more stable annual economy.

Promote the authentic “Grand Experience”
year-round.

Cultivate and attract a strong workforce.
Promote sustainable visitor best practices.

Improve the quality of life for current and
future residents.

Each goal includes strategic action items,
recommended partners, estimated cost, anticipated
timeline, and potential funding sources. By
implementing the strategies outlined in this Plan, Grand
County can achieve a balanced and resilient tourism
economy, ensuring its residents a high quality of life
and a positive experience for its visitors.

To further aid Grand County in promoting a balanced
tourism economy, this Plan includes a suite of
resources. Referred to as the “Toolbox,” each “tool” can
be customized for a given community or organization,
including Chambers of Commerce, non-profits, and
local leaders. It is important to note that these tools
include dynamic data sets, such that they can and
should be updated to align with changing tourism
trends and business activity in Grand County. The

Toolbox includes:

» Accommodations Summary: The Accommodations
Summary outlines the County’s lodging
options, including hotels, resorts, cabins,
unique stays (e.g., tipis and covered wagons),
campsites, RV parks, and short-term rentals. It
provides the number of units for each type and
includes an editable spreadsheet of available
accommodations.

» Hotel Attraction Package: The Hotel Attraction
Package is a marketing tool for hotel developers
that features data on Grand County’s tourism. It
includes a digital and printable booklet, brochure,
and customizable template pages for towns to
showcase their amenities and available sites.

» Market Analysis Summary: The Market Analysis
Summary provides insights into trends, spending
patterns, economic impacts, and business
opportunities in Grand County, covering sectors
like restaurants, social services, personal services,
recreation, attractions, and retail.
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» Economic Asset Inventory: The Economic Asset
Inventory is a customizable, searchable list
of tourism-related businesses in the County,
designed to help identify industry gaps and track
businesses. It includes details like name, address,
type, and website, which can be regularly updated.

» Business, Lodging, Workforce, and Community
Surveys: Survey templates have been created
to gather data from business owners, lodging
owners, local workforce, and the community.

The surveys were developed to collect insights
into business operations, staffing, needs and
concerns, and the impacts of tourism.

» Sensitivity Indicator: The Sensitivity Indicator
helps the County assess areas based
on vulnerability to economic, workforce,
environmental, social, and infrastructure
challenges. It evaluates five categories using
specific criteria, generating a sensitivity score
from 0 (least vulnerable) to 5 (most vulnerable).
Users input responses and geographic data to
identify key vulnerabilities.

» Online Visitor Experience Tool: The “Explore
Grand County: Online Visitor Experience Tool”
helps visitors discover attractions based
on their travel preferences, offering tailored
recommendations for different profiles, such as
experienced travelers, families, or those seeking a
peaceful retreat.

Collectively, these tools can effectively attract and
retain businesses, support grant applications, and
guide key policies and transportation decisions that
enhance residents’ quality of life and improve the
visitor experience. Since the data driving these tools
is dynamic, they should be reviewed and updated
routinely with relevant information.
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DESTINATION:
GRAND COUNTY

This Grand County Tourism Revitalization Plan provides
a strategic framework for Grand County and its local
partners to foster sustainable tourism, enhance visitor
experiences, and drive economic growth. It offers tools
and insights to help the County reimagine its approach
to tourism, benefiting both the local economy and the
quality of life for residents and businesses.

By embracing new trends, encouraging innovation, and
preserving local cultures and the environment, Grand
County can turn emerging challenges into opportunities
for sustainable development. With the growth of
tourism comes increased demand for resources like
workforce, infrastructure, and services. This Plan
serves as a roadmap to ensure these resources are
managed sustainably and that growth is effectively
controlled.

A revitalized tourism sector will invigorate local
businesses, create diverse employment opportunities,
and strengthen connections between visitors and the
community. This Plan presents an opportunity to build
a resilient tourism ecosystem that celebrates Grand
County’s uniqueness while preserving its beauty and
cultural richness for future generations.
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Overview

With its mountains, rivers, lakes, and friendly residents,
Grand County (“County”) has long been a destination
for adventure seekers, ranchers, and nature lovers
alike. As such, it has built an economy that is largely
dependent on tourism and agriculture, encouraging
a seasonality that those who make it their home
have come to appreciate and accept as part of living
in a mountain environment. However, an economic
dependency on seasonal industries makes the County
especially sensitive to natural disasters, pandemics,
and other economic factors outside of its control.
The COVID-19 pandemic and East Troublesome Fire—
a fire that damaged nearly 200,000 acres—had a
significant impact on Grand County’s economy, further
exacerbating the pressures on businesses that were
already challenged with seasonal employment and
workforce housing challenges. Even so, the demand
for outdoor activities as a safer recreation during
the COVID-19 pandemic increased visitors to Grand
County, many of whom have continued to visit in the
post-pandemic period. Consequently, Grand County is
now seeing record numbers of visitors, far surpassing
pre-COVID numbers. In 2019, there were just over 4.5
million total trips. Those numbers dipped in 2020 and
2021 and skyrocketed to over 6 millionin 2022. In 2023,
Grand County saw a record number of visitors with over
7.3 million total trips (Figure 1.1). The growing number
of visitors paired with workforce instability threatens
the quality of life for residents, the quality of experience
for visitors, and the natural environment that makes
the County so unique. To address these growing
challenges, the County facilitated the development of
this Grand County Tourism Revitalization Plan (“Plan”).

In 2022, Grand County was awarded a U.S. Economic
Development Administration (EDA) Grant that was
matched with funds from the Grand County Colorado
Tourism Board to support strategic planning efforts
to revitalize the tourism industry within the County.
Recognizing that tourism seemed to be growing
faster than recovery rate of many businesses from

Figure 1.1. Grand County Total Trips, 2019-2023

39M

3.6 M

2019 2020 2021 2022 2023

Source: Datafy.

the COVID-19 pandemic and wildfires, Grand County
Colorado Tourism Board (GCCTB) and Grand County
Economic Development Department (GCED) shared
the responsibility of managing this new grant program.
The goal was to build on previous planning initiatives,
suchthat much-needed tools, data, and implementation
targets could be identified and developed.

Because Grand County’s tourism is currently
concentrated in the summer and winter seasons, much
of the workforce has been transient by nature. However,
the increase in tourism and rising cost of living in
Grand County has made it difficult to attract and retain
an adequate number of seasonal workers. There are
a number of reasons for this. According to Northwest
Colorado Council of Governments (NWCCOG), over the
past decade, the County has seen a 17.7% increase in
job growth, yet wages have remained stagnant, and
the cost of living has surged. As a result, workers are
spending a larger portion of their income on housing
and living expenses, reducing their participation in
the local economy. Housing affordability is a major



hindrance not only to seasonal worker retention
but to those who hope to make Grand County their
primary home. Communities with many resorts, like
Grand County, have experienced an influx of second
homeowners whose primary residence lies elsewhere.
As aresult, according to the U.S. Census Bureau, home
values have soared by 84% since 2010, while median
household incomes have increased by just over 31%.
This disparity makes it increasingly difficult for first-
time homebuyers to find affordable housing and for
seasonal workers to continue living in Grand County
during the slower shoulder seasons.

The purpose of this document is to present the tools,
resources, feedback, and initiatives that were developed
throughout the planning process. These were built on
a set of goals that make up the framework for this
Plan. These goals include summarizing and evaluating
data points, promoting sustainable tourism practices,
strengthening the local economy, supporting the
workforce, and improving the quality of life for Grand
County residents. This Plan also highlights strategies
for expanding and extending visitor experiences into the
less frequented shoulder seasons of spring and fall in
order to mitigate their economic impact. By addressing
these areas, the Plan aims to alleviate localized
pressures and extend the tourism season, helping to
reduce challenges related to seasonal employment.
The result is a Plan that includes data analysis, ideas,
and tools that will inform local officials, organizations,
and businesses as they seek to encourage sustainable
tourism throughout the region and throughout the year.

Thisintroductory chapter sets the stage for the planning
process, stakeholder feedback integration, and the
visioning and values that guide the Plan. Because so
much work has been done, the reader is encouraged
to look at this as a summary of the research, tools,
and implementation goals established throughout
this process, the details of which can be found in the
Appendix, for ease of reference.
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Planning Approach and Process

The process to develop this Plan included interviews,
surveys, document review, data collection, and the
development of tools that respond to these efforts.
Throughout the project, a series of workshops
and interviews were conducted to capture diverse
perspectives and identify common goals. Additionally,
the project team reviewed existing comprehensive
plans, zoning ordinances, and many other documents
that allowed the Plan to better reflect the needs of the
communities as it relates to the tourism economy.
The result has been a Plan that seeks to integrate this
information and feedback into a useful resource for the
County.

Photo: Antero Group

Team Members

The planning advisory team included Grand County
Economic Development Department (GCED), and
the Grand County Colorado Tourism Board (GCCTB),
with support from project consultant, Antero Group.
Headwaters Trails Alliance (HTA) provided useful
feedback throughout the project, while the chambers of
commerce, elected officials, and community managers
were consulted at various points to collect ideas and
needs for the communities they serve.

Outreach

In addition to the core team, various stakeholders
across the County provided feedback to help shape
planning goals and implementation strategies. A
concerted effort was made to involve local officials,
business owners, workers, and community members
throughout the planning process to create an
implementable Plan that would prove useful for towns,
businesses, and visitors.

Outreach efforts included:

» Community survey

» Presentation at Grand County Economic
Development Summit

» Public input meeting

» Business owner workshop

» Various interviews

» Presentation to Board of County Commissioners

The input gathered during these workshops and

meetings was helpful in determining the direction

of the Plan. From seasonal fluctuations to labor

shortages, participants identified key obstacles to

growth while also sharing ideas for fostering innovation

and sustainability in the industry. These discussions

emphasized the need for enhanced infrastructure, eco-

friendly practices, and a diversified range of tourism

experiences.



THE MOUNTAIN PASS: Setting the Stage for Success

Community Input

Let's create birding, wolf catching, and

dark sky Colorado related activies to aid

in extending the shoulder seasons.
Instill business incubators or business
incentives to help the year-round economy

Let's build a stronger partnership with RMNP
and capitalize on being the “quiet side.”
Make data accessible.

We need a chain, boutique, or conference
center style hotel.

Preserve nature, historic places, and buildings.

vV vV v v v VvV v v Vv Vv v

Comments received during the planning process

Stakeholder List

Bureau of Land Management

Colorado Tourism Office (CTO)

County Commissioners

Destination Granby

Devil's Thumb Ranch

Fraser Valley Recreation

Granby Ranch

Grand Lake Chamber of Commerce
Grand Lake Marina

Hot Sulphur Springs Chamber of Commerce
Kremmling Area Chamber of Commerce

Open Lands, River, and Trails Advisory Committee
Rocky Mountain National Park (RMNP)

Town of Fraser

Town of Granby

Town of Grand Lake

Town of Hot Sulphur Springs

Town of Kremmling

Town of Winter Park

U.S. Forest Service (USFS)

Winter Park - Fraser Chamber of Commerce
YMCA of the Rockies — Snow Mountain Ranch
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Data Review

To better understand the economic effects of Grand
County’s seasonal tourism, the project team collected
and analyzed a significant amount of data. For example,
two helpful annual reports are referenced frequently,
herein. These are the Dean Runyan Economic Impact
Report and the Longwoods Travel USA Report, both
released by the Colorado Tourism Office (CTO). The
project team also reviewed visitor data from platforms
such as Datafy and AirDNA to better understand visitor
demographics and short-term rental data. Further
outreach to local businesses and stakeholders was
necessary in some instances to fill gaps or make
connections. The data collected for this Plan will be
further discussed in Chapter 3, and a comprehensive
summary is included in the Grand County Tourism
Conditions Memorandum in Appendix A. This rigorous
review of data helps to provide a uniform, data-driven
understanding of the County’s economic trends. It
also helps to validate or dispel notions about the
County, thereby creating a more accurate depiction of
County’s economy and trajectory relative to tourism.
It is important to note that annual reviews of trends
would be useful to inform future decisions regarding
the tourism economy.

Plan Review

The project team considered several past plans in the
process to ensure any future planning aligned with
County goals and values. The goal was to avoid plan
redundancy, while capturing key items and data points
already covered by other documents. The plan review
included, but was not limited to:

» Grand County Colorado Tourism Board:
Sustainable Tourism Plan (2023)

» Grand County Community Wildfire Protection Plan
(2022)

» Fraser River Valley Housing Needs Assessment
(2022)

» The Economic Impacts of Outdoor Recreation in
Grand County (2021)

» Grand County Multi-Hazard Mitigation Plan (2020)

» Grand County Study Area and Fraser River Valley
Housing Needs Assessment (2018)

» Housing Needs Assessment for the Study Areas
of Granby, Grand Lake, Kremmling, and Hot
Sulphur Springs (2018)

» Colorado Tourism Roadmap (2017)

» Grand County Master Plan (2011)
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Vision and Values

THE MOUNTAIN PASS: Setting the Stage for Success

After extensive research, data analysis, conversations with stakeholders, and review
of community input, a vision statement was developed by the planning team to
capture the aspirations of Grand County in regard to tourism:

Grand County will encourage sustainable tourism to bolster economic
stability, foster new opportunities, and promote responsible

environmental practices, while offering a unique experience that inspires

visitors and contributes to a high quality of life for its residents.

Additionally, tourism planning values were identified through the above efforts. These
values speak to what is important to the people of Grand County and are at the root
of the goals and strategies discussed later in this Plan. These values, in no particular

order, are as follows.

Community Well-Being

In addition to being a beautiful place to visit, Grand
County is a place where many people live and work.
Grand County residents deserve a high quality of life
that includes opportunities for prosperity, safety,
connection, and happiness.

Authenticity

From its charming small towns to its vast natural
spaces, Grand County offers visitors and residents a
true “Western” experience. Through turbulent times,
Grand County has remained steadfast in its identity as
a welcoming and peaceful place to live and visit.

Sustainability

Tourism is one of the key drivers of Grand County’s
economy and the number of visitors has increased
significantly post COVID-19. Tourism should be
promoted in a way that enhances residents’ quality
of life, benefits the economy, and preserves the
natural environment.

Environmental Stewardship

The natural splendor of Grand County is one of its
greatest assets. As the number of visitors increases, it
is important to ensure the protection, preservation, and
enhancement of the environment.

Economic Prosperity

Tourism is a key economic driver in Grand County.
However, it can be unpredictable, as seen by the
impacts on tourism due to the COVID-19 pandemic.
Diversifying and encouraging new business growth will
create a stable and resilient community.

Open to Opportunity

While the tourism industry has saturated certain areas
of the County, there is plenty of room for growth. The
awe-inspiring views and welcoming communities
of Grand County are poised to attract innovators,
entrepreneurs, and creators.
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A Look Ahead

This Plan is intended to be a resource for government
officials, local businesses, and community members.
While this chapter outlined the purpose and process,
Chapters 2 and 3 detail tourism trends and the current
conditions of Grand County, highlighting conditions
outlined in more detail in the data collection phase of
this project, Appendix A.

As previously mentioned, various tools have been
developed for this Plan. These can be used by County
officials, Grand County Tourism, local Chambers of
Commerce, and stakeholders. Overviews of each tool
are included in Chapter 4 and the tools themselves are
in Appendices B-H and available on Grand County 365
(grandcounty365.com), a project-specific website.

Chapter 5 includes guidance for implementation.
Successful implementation of this Plan and the action
items within will require ongoing strategic engagement
with local stakeholders and the community.

Lastly, Chapter 6 offers a summary of the project and
some recommendations regarding next steps and Plan
maintenance.

When referenced and utilized, this Grand County
Tourism Revitalization Plan provides a baseline set
of data points, goals, and strategies to diversify and
strengthen Grand County’s tourism economy. Regularly
revisiting this Plan will help to ensure the data, goals,
and tools remain relevant and that users are aware of
the information and resources, herein.



https://grandcounty365.com/
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 This chapter explores emerging tourism trends at both international and
*-?f,dor'nestic levels, focusing on how Grand County can revitalize its tourism.
‘While the County thrives in summer and winter, it faces declines in fall and
spring, resulting an uneven economic landscape. As the tourism sector
: continues its resurgence, modern travelers are increasingly seeking authentic
experiences that prioritize exploration and novelty. Shifting demographics,
including more active seniors, provide an opportunity to promote tourism
during the traditionally slower spring and autumn seasons. Additionally, the
rise of remote and hybrid work has given birth to a new breed of traveler,
“bleisure” travelers, who seamlessly blend business with leisure. By adapting
to evolving trends, Grand County can extend its tourism season and promote

year-round visitation, benefiting local businesses and workforce.

Photo: GCCTB
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Tourism Trends and Insights

Grand County attracts visitors from all over the world thanks to its iconic
landscapes, charming towns, and opportunities for recreation. As Grand
County sees a resurgence in tourism post-COVID, it must adapt to the
changing preferences of travelers. There are a number of international
travel trends that Grand County can consider when attracting visitors. This
section provides a highlight of some of those trends that would be especially
beneficial to Grand County as they seek to diversify their tourism offerings

and expand their tourism season.

“Bleisure” travel
is gaining popularity

As business travel recovers, “bleisure” (business
combined with leisure) is rising, especially with remote
and hybrid work options. These travelers aren’t traveling
for work, rather, they are working while they travel.
Situated ninety minutes from Denver, Grand County is
a convenient option for such workers. There are also a
growing number of lodging options that include offices
and meeting spaces, like Winter Park’s Gravity Haus.
These types of travelers are more likely to look for local
activities and take guided tours. Given that business
travel is not limited to one particular season, attracting
this demographic may help better balance Grand
County'’s tourism economy.

13
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Unique, authentic experiences 0
are inspiring travel decisions

Travelers are becoming increasingly aware of the

negative impacts of over-tourism, so they are being

more selective with the types of trips they take. Hilton’s

2024 Trends Report highlights a shift towards unique

and unconventional experiences. Condé Nast Traveler’s

article on 2024 travel trends noted several experiential

travel trends:

» Astrotourism (traveling to see astronomical
phenomena or stargaze)

» Eco diving (sustainable scuba diving)

» Wild feasting (curated culinary experiences in a
natural environment)

» Frontier tourism (remote and rugged destinations)

Grand County offers many off-the-beaten-path activities
appealing to travelers seeking unique experiences.
As some communities pursue dark sky designation,
astrotourism could bring in visitors during the shoulder
seasons, while wild feasting and other culinary driven
experiences complement the area’s pristine wilderness.



Tourists turn their focus &

to wellness travel

Health, wellness, and longevity amenities are growing
in popularity at hotels and resorts. The wellness
economy, valued at $5.6 trillion in 2022, is expected
to grow 8.6% annually through 2027, according to the
Global Wellness Institute (GWI). Hotels are capitalizing
on this trend by expanding spa and wellness services
for guests. These types of resorts highlight relaxation,
health, and spirituality through programs such as yoga,
meditation, nature-based experiences, spa treatments,
and “no tech” retreats.

Grand County is well-positioned to capitalize on these
trends, as wellness retreats and activities are not
weather-dependent, attracting visitors year-round.
While some lodging in the County already offers
wellness amenities, there are more opportunities
to expand these options and help disperse tourism
throughout the area.

Shoulder seasons 3
are warming up

Economic, environmental, and social factors are
driving travelers to book their trips during the less busy
shoulder seasons. As the cost of living continues to
rise, consumers seek value. Flights and hotel rates dip
during shoulder seasons, making it more affordable
for individuals and families to take a trip. Rising
temperatures are also shifting travel plans, prompting
travelers to avoid heatwaves in favor of milder weather.
Shoulder seasons are typically less crowded, which is
especially attractive to the growing number of travelers
looking for a more tranquil experience. This new travel
trend could be promising for Grand County as it seeks
to disperse tourism throughout the shoulder seasons.
However, to take advantage of this trend, Grand County
must create marketing materials that resonate with
this value-seeking demographic, emphasizing the
economic and experiential benefits of visiting during
the shoulder seasons.

PARKVIEW: The Tourism Landscape

. 24
International travel shows 4

signs of recovery Ve

The decade leading up to the pandemic was a time of
significant growth for the travel and tourism industry
in the United States. Although the COVID-19 pandemic
temporarily impacted international travel, the industry
has shown remarkable resilience in its recovery.
According to a 2023 report by the International Trade
Administration and the Department of Commerce,
international visitation rebounded by 15% in 2021,
reaching 22.1 million, and by 2022, it had surged to
50.9 million.

Tourism in Grand County is primarily domestic, with
many visitors coming from other parts of Colorado.
While international visitors will continue to be an
important segment, Grand County is well-positioned to
capitalize on its strong appeal to domestic and local
travelers through enhanced marketing of its natural
beauty and outdoor attractions.

Sports tourism
is drawing a crowd

Sports tourism involves attracting visitors for adult
and youth sporting events, including large-scale
tournaments. According to a report from the Sports
Events and Tourism Association, more than 175 million
Americans traveled for sports-related reasons in 2021,
contributing $39.7 billion in direct spending, $12.9
billion in tax revenue, and a total economic impact of
$91.8 billion in the U.S.

Sports tourism is a substantial opportunity for Grand
County. While Grand County benefits from winter
sports events, where skiing, snowmobiling, and other
sporting infrastructure are readily available, other
seasons currently offer fewer opportunities. By building
sports tourism year-round, especially through targeted
marketing and strategic planning, Grand County could
boost lodging and dining revenue. Expanding non-
winter events could further attract sports visitors and
distribute tourism across the seasons.
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Colorado’s

Tourism Landscape

Over the past twenty years, tourism in Grand County
and across Colorado has steadily increased. However,
the COVID-19 pandemic delivered a blow to that
momentum. In 2020, the Colorado travel industry
experienced an estimated decline of 36.3% in travel
spending, from a record $24.2 billion in 2019 to $15.4
billion in 2020.

This decline was short-lived, as Colorado was one
of the first states to begin to safely re-open, allowing
recovery to start as early as June 2020. Colorado was
desirable by many travelers due to its inviting natural
and open spaces that allowed for social distancing.

Figure 2.1. Visitation to Colorado

Colorado tourism has recovered tremendously since
2020. According to the Colorado Tourism Office's
(CTO) annual tourism reports from Dean Runyan
Associates and Longwoods International, Colorado
saw a record-high of 93 million visitors and more than
$28 billion in travel spending in 2023. Travel spending
grew 3.9% from 2022 to 2023 and 76.9% from 2020 to
2023 (Figure 2.1 and Figure 2.2).

86.9M

77.IM "

2015

Source: Colorado Tourism Office.

Figure 2.2. Direct Travel Spending in Colorado

$19.1B

2015

Source: Colorado Tourism Office.
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Destination Stewardship

Due in part to the tourism economy and its rapid
growth, Colorado is focused on sustainable tourism,
both for the environment and local communities.

The Colorado Tourism Office is integrating “destination
stewardship” as a key tenet of all tourism work
and programming. Destination stewardship is a
“collaborative, community-centered approach to
tourism designed to enhance residents quality of
life and experience for visitors while protecting and
supporting our environment, communities, and cultural
heritage.” Destination stewardship works to support a
balance between the quality of life for residents and
quality of experience for visitors, while enhancing the
environment and communities. The three main goals
of CTO'’s Destination Stewardship program are to:

» Protect the integrity of Colorado’s natural and
cultural resources

» Advance inclusiveness and pursue ways that
Colorado can share a welcoming experience for
all travelers

» Foster a regenerative and community-focused
approach to tourism

PARKVIEW: The Tourism Landscape

To accomplish these goals, CTO has created a state-
wide Destination Stewardship Plan in collaboration
with regional industry thought leaders. The Destination
Stewardship Plan is set to be completed in 2024.

Grand County Colorado Tourism Board’s Sustainable
Tourism Strategic Plan includes many of the same
principles as CTO's Destination Stewardship program.
The plan encourages a collaborative and community-
focused approach to tourism, environmental
stewardship, and strengthening and diversifying
experiences throughout the County. Thanks to their
foresight, Grand County is well-equipped to implement
key outcomes of the Destination Stewardship Plan.

These larger travel trends represent the bigger picture
of what is happening at the national and state level.
Grand County is well-positioned to capitalize on
emerging tourism trends by developing offerings
that cater to the evolving preferences of travelers. By
focusing on unique experiences, wellness tourism, and
targeted outreach to new travel demographics, the
County can enhance its tourism economy year-round.
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Tourism in
Grand County

Grand County is known for its stunning alpine views, abundant recreational
opportunities, and charming mountain towns. Most of the County’s land
is public, covered in pristine wilderness. An important feature is Rocky
Mountain National Park, the fifth most visited national park in the nation. The
western entrance to the park is in Grand Lake and welcomed over 400,000
visitors through that entrance in 2022. Stretching 3,100 miles from Mexico to
Canada, the Continental Divide Trail takes travelers through Arapaho Forest
and Rocky Mountain National Park. These world-class natural amenities
attract both locals and tourists throughout the year.

Visitors to Grand County enjoy a wide range of activities like hiking, skiing, and
fishing. For those wanting to experience a classic mountain community, towns
like Grand Lake, Granby, Fraser, and Winter Park are popular destinations.
Each community, from the peaceful retreats of Hot Sulphur Springs to the
outdoor haven of Kremmling, adds to the County’s overall appeal.

To better understand current Grand County visitors, Figure 2.3. Total Trips
the project team collected and analyzed visitor data
from platforms such as Datafy and AirDNA. Another
influential data source were the Dean Runyan Economic
Impact Report and the Longwoods Travel USA Report,
both released by the Colorado Tourism Office. These
reports shed light on tourism's impact on Grand
County’s economy.

Grand County saw over 7 million total trips in 2023
(Figure 2.3), significantly rebounding from 2020 when
tourism dropped due to COVID-19. Visitation typically
peaks in July, followed by August, September, and
December. However, the shoulder seasons of April/May
and October/November see a decrease in visitation.
Visitors to Grand County stay on average 2.2 days, with !
nearly 30% staying over six days. 2019

Source: Datafy.
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According to Datafy, the majority of visitors to Grand
County in 2023 were between the ages of 45 and 64,
earned more than $150,000 annually, and were in
households of 3-5 people (Figure 2.4).

While understanding the social demographics of
visitors to Grand County can lend insights on how to
better attract and manage tourism, an understanding of
the values and interests of visitors is equally important.
Other tourist destinations are simply looking to recover
their tourism numbers post-COVID, but Grand County
has recovered significantly. Rather than bringing more
visitors, Grand County’s goal is to understand how
to better manage tourism, promote sustainability,
improve the quality of experience for visitors, and also
protect the quality of life for Grand County residents.

Figure 2.4. Visitor Demographics

PARKVIEW: The Tourism Landscape

Promoting Sustainability

To better understand and manage the tourism
landscape, Grand County and the Grand County
Colorado Tourism Board developed the 2023
Sustainable Tourism Strategic Plan which prioritizes
the preservation of natural environments and the
residents’ quality of life. Housing shortages, overdue
road maintenance, and wildfire mitigation, are critical
areas of concern as the County seeks to balance
growth with sustainability. The Strategic Plan focuses
on managing visitor impact through education,
promoting responsible recreation practices, and
enhancing emergency response systems to better
prepare for future natural disasters. As Grand County
continues to attract visitors with its natural beauty
and recreational opportunities, there is an increasing
emphasis on protecting these resources while fostering
economic growth. This Plan supports and builds on the
sustainability efforts put forth by the County.

A 0 0
= )
Age Income Household

25-44

RV 38%

$100-150 K

SECAE 37%

Source: Datafy.
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Who is visiting Grand County?

The Sustainable Tourism Strategic Plan developed three profiles for visitors Grand County would like to preserve
or attract. This included profiles for Experienced Travelers, Off-Peak Weekend Warrior Families, and Young
Reconnectors.

After reviewing international and regional trends detailed earlier in the chapter, popular activities for Grand County
tourists, and feedback from stakeholders, additional visitor profiles emerged. The remaining profiles are developed
from an analysis of visitor demographics, patterns, and national trends. These profiles were used to create the
Explore Grand County: Online Experience Tool, which helps visitors plan their trip to Grand County based on their
values and desires. The Experience Tool allows users to “choose their own adventure” by selecting a visitor profile
that most aligns with their interests. Each visitor profile includes a list of recommended activities and lodging that
the user can add to an itinerary.

Regular collection and assessment of visitor data from platforms like Datafy and through surveys is necessary to
monitor shifts in visitor behavior and preferences. Maintaining an inventory of data is also helpful in setting specific,
attainable goals to expand tourism across the shoulder seasons and mitigate negative impacts from overtourism.
To assist Grand County in collecting this data, the project team developed a series of tools that can be used by the
County, Chambers of Commerce, and area organizations. These tools are detailed in Chapter 4.

Wpoto: COCTB

Looking Forward

By embracing emerging trends and focusing on sustainability and visitor engagement, Grand County
can enhance its tourism offerings, attract diverse traveler demographics, and extend its tourism season.
Tourism has been the key economic driver in Grand County for decades. As the tourism landscape shifts,
Grand County is paying close attention to its effects on the quality of life for residents. The following
chapter explores the impacts and opportunities that tourism brings to Grand County.
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Visitor Profiles

PARKVIEW: The Tourism Landscape

Experienced Travelers are often empty nesters who are well-established in their
careers and enjoy a stable income. They seek out unique experiences and don't
hesitate to splurge on them. Typically opting for week-long or more getaways,
they view vacations as an opportunity to escape or explore potential retirement
destinations.

Off-Peak Weekend Warrior Families seek budget-friendly dining and accommodation
choices and often travel from the Front Range by car. Every getaway serves as an
opportunity for the family to strengthen their bond through adventurous activities
such as hiking, biking, skiing, rafting, and other off-season pursuits.

Young Reconnectors typically consist of couples and small groups seeking a break
from their urban routines. They eagerly pursue opportunities to reconnect with nature
and fully immerse themselves in a community setting. Many of these individuals opt
for longer stays, typically lasting a week or more, preferring to explore one area rather
than hopping between multiple locations for brief intervals.

Master of the Wild is an experienced traveler skilled in activities like hunting, fishing,
camping, and hiking. They thrive in remote, rugged landscapes, seeking solitude and
adventure in nature. Driven by a passion for outdoor challenges, they deepen their
connection with the natural world.

Backcountry Trailblazer is an adventurous traveler who loves exploring remote,
rugged terrains. Passionate about adventure sports like skiing, snowboarding,
climbing, and hiking, they seek challenging environments to push their limits. Driven
by a love for nature, they crave the thrill of pure outdoor adventure.

Tranquil Trekker embodies a traveler who seeks peace, serenity, and connection with
nature during their journeys. They are drawn to destinations known for their idyllic
landscapes, such as secluded mountain trails, serene lakeshores, or quiet forest
paths. They may engage in activities like hiking, camping, or wildlife observation,
seeking moments of solitude and reflection along the way.

Shoulder Season Seeker is a traveler who plans trips during the shoulder seasons,
between peak times, to avoid crowds and high prices while enjoying good weather.
Flexible and resourceful, they seek unique experiences and hidden gems off the
beaten path, prioritizing value in their travels.

Nomadic Worker is a tech-savvy traveler who blends work with exploration, using
remote work and technology to support their lifestyle. They value flexibility, autonomy,
and the ability to stay productive while immersing themselves in new environments.
Drawn to places with good internet, coworking spaces, and vibrant communities, they
prioritize personal growth, meaningful connections, and memorable experiences.
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This chapter provides a comprehensive snapshot of Grand County, presenting

key data and trends that inform the region's tourism economy and workforce
needs. It covers important demographic information, such as population
growth, aging trends, and educational attainment, as well as the impact of
tourism on local economy. The chapter also highlights the challenges posed
by workforce shortages, housing affordability, and environmental concerns,
which are exacerbated by the seasonal nature of tourism. By examining
these factors, this chapter sets the foundation for the goals and action items
that follow.
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Community Snapshot

Within this section is a summary of various community
data points and trends based on available data,
including state and federal resources. According to the
U.S. Census, in 2020 the population of Grand County
was approximately 15,700, showing nearly 26% growth
since 2000. The Colorado State Demography Office
projects Grand County’s population will continue to
rise, reaching nearly 19,500 by 2050 (Figure 3.1).

However, Grand County’s population is aging. In 2000,
the medianagewas 36.9 andin2022itincreasedto 44.6
years (Figure 3.2). In contrast, Colorado’s median age
in 2022 was 37.3. A higher median age could indicate
that a higher proportion of the population is more
advanced in their careers. As a result, there are fewer
applicants for entry level jobs. This can be especially
impactful for a tourism-based economy, where many
of the jobs are both entry level and seasonal.

Additionally, nearly 20% of the population is 65 years
or older. With an aging population, new services may
be needed, especially those related to healthcare. This
demographic shift, accompanied by a steady increase
intourism activity, points to the need address workforce
attraction and retention to provide necessary services.

Grand County’s population is well-educated. The
majority of residents have achieved a high school
diploma or higher, and over 66% have pursued some
form of higher education (Figure 3.3). Since there are
limited local opportunities for continuing education
beyond high school, residents typically leave the area
to pursue higher education and training. Establishing
educational institutions like trade schools or
community colleges could help to retain local talent
and encourage them to stay in the County. Additionally,
diversifying the economy to include high-paying and
specialized jobs would benefit the County by attracting
and retaining residents that would typically leave to
find work beyond the tourism industry, which currently
dominates the economic landscape.

R
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Figure 3.1. Total Population

12,442
' 26%

Increase

2000 2020 2050

Source: U.S. Census Bureau, Colorado State Demography Office.

Figure 3.2. Median Age Figure 3.3. Educational Attainment

66%

44.6
36.9 I | | |

2000 2010 2020 2021 2022

Source: U.S. Census Bureau

Pursued some form of
higher education

Source: U.S. Census Bureau
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The Impact of Tourism

Tourism has been the main economic driver in Grand County for nearly 100
years. According to the 2024 NWCCOG Regional Economic Update, tourism-
related businesses account for nearly 70% of all jobs in the County. The top
three industries by number of jobs are Accommodations and Food Service,
Arts, Entertainment and Recreation, and Retail Trade.

Collectively, these businesses generated over a billion dollars in sales revenue
in 2023, according to NWCCOG. Visitor spending has rebounded since the
pandemic, with 2021 and 2022 being the highest recorded years of visitor
spending in the County’s history. Visitor spending on food has seen an
increase of about 20% since 2019. Spending on arts, entertainment, and
recreation has also increased, with a rise of about 34% since 2020. Retail
expenditure has remained relatively stable, with a notable dip in 2020 during
the pandemic. In total, since 2020, retail spending has increased by almost
32% (Figure 3.4).

Figure 3.4. Visitor Spending

@ Food Service

Arts, Entertainment and Recreation

@ Retal

Source: NWCCOG.
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Tourism at a Glance

Visitor numbers to Grand County vary depending on
the season, with summer and winter providing the
most activity. Expanding visitor activity throughout the
year, especially in the shoulder seasons (spring and
autumn) is a primary objective of this study. According
to data taken from Datafy, a proprietary visitor tracking
resource, July is typically the busiest month of the year
in Grand County, followed by August, September, then
December (Figure 3.5).

Higher visitation in the warmer months aligns with a
broader set of visitor activities and events. For instance,
visitors can enjoy hiking, mountain biking, boating, and
ATV riding during the summer. The summer is also
when most of the town festivals are held, such as the
Winter Park Jazz Festival, Grand Lake Folk Festival, and
various rodeos. Another factor that contributes to high
visitation in the summer is access to Trail Ridge Road.
Covering 48 miles between Rocky Mountain National
Park’s east entrance at Estes Park and Grand Lake on
the west, Trail Ridge Road offers visitors spectacular
views. This road is typically open from the end of May
through October, weather permitting. These events and
the availability of Trail Ridge Road bring in thousands
of visitors each week during the summer months.

Figure 3.5. Visitor Activity by Month 2023

Highest in July

Lowest in April

0.7M

Source: Datafy.
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The winter months also attract many visitors to Grand
County, mostly due to its access to recreation and
the ski industry. Grand County has a storied history
with winter sports. Hot Sulphur Springs hosted its
first Winter Carnival in 1911, which included winter
sports such as ice-skating, cross-country skiing, and
ski jumping. This event is considered the beginning of
skiing in Grand County and is credited with bringing the
ski industry to Colorado. Winter Park Resort has been
attracting visitors since the 1930s, when it started as
a mountain resort community. At just 70 miles away,
Winter Park is among the closest major ski resorts
and mountain destinations to Denver. Visitors have
plenty of winter sport options across the County,
including skiing, snowboarding, cross-country skiing,
snowmobiling, snowshoeing, and more.

For Grand County, the shoulder seasons are April/
May in the spring and October/November in the
fall. It can be difficult to attract visitors during these
months due to the unpredictability of the weather and,
to some extent, inconsistencies with business hours.
Some lodging options in the County close and many
businesses change their hours during these shoulder
seasons. However, as discussed in Chapter 2, shoulder
seasons are becoming more popular with travelers.
These seasons are typically less expensive, which is
attractive to travelers on a budget. There are also some
travelers who prefer to skip the big crowds typically
seen during peak seasons. A coordinated marketing
effort promoting shoulder season visits by Grand
County Economic Development Department, Grand
County Colorado Tourism Board, and local Chambers
of Commerce could bring new visitors to the area,
especially local Coloradans who can easily come for a
night or weekend stay.
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Building and Retaining a Strong Workforce

Figure 3.6. Top Industries by Number of Jobs

Accommodations
2'01 Y and Food Service
Arts, Entertainment,
1'846 and Recreation
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Construction

Public Administration

Source: NWCCOG.

As mentioned earlier, tourism-related industries
account for most jobs in Grand County. The top
industry based on number of jobs is accommodations
and food service, followed by arts, entertainment,
and recreation (Figure 3.6). Jobs in these sectors are
often entry level and potentially seasonal, especially
those related to accommodation since many lodging
businesses downsize their offerings during shoulder
and off seasons.

According to the U.S. Census Bureau, most of Grand
County’s workforce does not reside in the County.
More than 4,000 workers commute into Grand County
for their jobs. Meanwhile, nearly 3,000 people who
live in Grand County work outside of the County.
Approximately 2,750 people both live and work within
Grand County (Figure 3.7).

Grand County’s uneven commuting patterns are
largely caused by the lack of diversity in employment
opportunities. Most jobs are tourism-based jobs,
which can fluctuate with the seasons, offering limited
career growth and stability. Another factor that affects
Grand County’s workforce is access to social services
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Figure 3.7.
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Source: U.S. Census Bureau

and support. Throughout this project, stakeholders
expressed a pressing need for mental health facilities,
childcare services, and more medical centers. The need
to seek out such support services and more stable
income sources drives residents to travel outside of
the County for jobs, while encouraging others who
reside elsewhere to drive into the County during the
summer and winter months for seasonal jobs, creating
an unstable employment situation.

Grand County also has a shortage of affordable
workforce housing. The cost of housing in Grand
County is a barrier to both current and potential new
residents. According to the 2022 Fraser River Valley
Housing Needs Assessment, 170 employees left their
employment because they lacked housing they could
afford in the area, and 530 individuals rejected job
offers due to the unavailability of affordably priced
housing. This situation has consequences for Grand
County’s tourism industry, such as staffing difficulties,
reduced contributions to the local economy, and
diminished service quality. This is discussed in more
detail on the next page.



Figure 3.8. Median Housing Value and Sale Price

$382,500
’ /

$282,000

Source: U.S. Census Bureau, Orchard.

Housing is a concern for the tourism industry and the
Grand County community as a whole. Home values
and median home sale prices in Grand County have
increased significantly. According to a 2024 report
from Orchard (a real estate brokerage that offers
housing market insights) home values have surged
by 84% since 2015, while incomes have only risen
by 31%, creating affordability issues, particularly for
first-time homebuyers. The median sale price has
also increased. Between 2015 and 2024, median sale
prices have doubled. The gap between median housing
values and median sale prices continues to widen.
The median housing value in 2022 was $461,000 but
the median sale price in the same year was $840,000
(Figure 3.8). With homes being sold at prices higher
than the median value, home ownership has become
increasingly unaffordable.

The 2018 Grand County Study Area and Fraser River
Valley Housing Needs Assessment identifies several
challenges to attaining housing in the County, such as
income disparity, rising home costs, and a significant

The gap between housing value and sale price

AT ALPENGLOW: Grand County Today

Housing Availability and Affordability

$840,000

$811,295

continues to increase.

housing shortage. A significant portion of extant
housing units are used seasonally, recreationally,
or occasionally and thus are often vacant. Vacant
housing contributes to housing shortages, volatility in
housing costs, and a greater community strain since
these owners are not contributing to the economy on a
year-round basis.

Grand County is actively addressing these issues
by investing in workforce housing. According to the
2022 Fraser River Valley Housing Needs Assessment,
there are several current and planned developments
underway throughout the County. These developments
include avariety of housing options such as apartments,
townhomes, duplexes, and single-family homes. Some
units are available for purchase, while others are rental
properties, catering both to employees and local
families. While these new developments are a step
in the right direction, sustained efforts by the County,
including development regulations, would be very
impactful. Recommendations on how Grand County
can continue these efforts are in Chapter 5.
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Lodging Demands Vary

Figure 3.9. Number of Lodging Units in Grand County

Short-Term Rentals
Campsites and RV Parks
750+

Hotels and Motels

Resorts and Dude Ranches 725+

Unique Options 110+

Cabins 90+

3,200+
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A

Data collected is an estimate of Grand County’s available accommodations, data was collected through ESRI Community Analyst, U.S. Census Bureau, advertised

accommodations, and online searches.

As a tourism-based economy, understanding the
lodging types and availability is important to sustaining
both the economy and the workforce. Winter Park and
Grand Lake have the highest lodging capacity, most
of which can be attributed to Winter Park Resort and
Grand Lake Lodge. Lodging types include resorts,
cabins, dude ranches, hotels, motels, and camping
(Figure 3.9). While many lodging options are open
year-round, some of the lodging closes during the
slower seasons, usually April-May and October-
November. This variation in lodging availability makes
it difficult for the County to plan events, identify lodging
opportunities, and assess the capacity for short-term
rentals.

There are an estimated 1,600 lodging units or rooms
across the County. While short-term rentals outnumber
other lodging options significantly, with over 3,400
active listings reported in 2024. To help track lodging
numbers more effectively, this Plan includes an
Accommodations Summary, which the County should
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periodically update and the communities can tailor to
their needs. This template is available in Appendix B
and explained further in Chapter 4. This is especially
useful for any festivals or events that may be interested
in coming to Grand County and want to know the
lodging capacity.

While the diversity of lodging types meets the various
travel styles of visitors, Grand County has few
traditional hotels, especially major national brands.
There are only three branded hotels in Grand County
and thirteen within a 60-mile radius, most of which are
rated 2-stars. Grand County’s hotels have an overall
rating of 2.5 out of 5 stars. An established, highly
rated hotel would introduce a new lodging opportunity
for guests who may be interested in hotel amenities
and taking advantage of brand perks. To help attract
more hotel development, this Plan contains a Hotel
Attraction Package, see Appendix C, that can be used
by the County, Towns, and local economic developers
to market to hotel developers.
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Environmental Stewardship Remains a Priority

Figure 3.10. East Troublesome Fire of 2020

35,000 people

Mandatory Evacuation
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Environmental care and preservation are a high priority
for Grand County. With fire and flood threats, as well as
increased tourism that threatens fragile ecosystems
and water systems, Grand County’s tourism-based
economy must be balanced with protection of
resources and infrastructure. For example, the
East Troublesome Fire of 2020, Colorado's second-
largest recorded fire, had devastating effects on the
County. The fire consumed 193,812 acres, prompted
a mandatory evacuation of 35,000 people, destroyed
nearly 366 homes and 189 structures, and claimed the
lives of two people (Figure 3.10). In addition, popular
tourist attractions have become increasingly popular,
creating stress on trail systems, waste management,
and staffing. Combined, these threats to both the built
and natural environments, create a consideration that
informed the tools and recommendations outlined in
Chapters 4 and 5.
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The data included in this chapter is intended to
highlight some important considerations that inform
the effort to stabilize and expand Grand County’s
economic base. To accomplish this, it is important to
consider the following, as evidenced by the information
provided above:

» Managing visitor patterns to encourage
year-round tourism

Strengthening the workforce

Diversifying the economy

Increasing attainable housing

Protecting the environment

%

>
>
>
>

To help address some of these challenges, this Plan
includes tools that the County, Towns, and local
stakeholders can use. The tools are detailed in the
following chapter, and recommendations on how to
use the tools are further discussed in Chapter 5.
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This _'I'_,pte‘f"j‘_-bresents a range of tools designed to support the qqﬁbing
management and promotion of year-round tourism in Grand County. These
tools address key needs, including streamlined data coIIection,-""r?harket
analyéjé, and public feedback. The tools are dynamic and customizable,
enablihg Grand County to stay responsive to changing tourism conditions
and community needs. Together, these tools offer valuable resources that

_capture the current state of tourism, including opportunities and trends. By
~maintaining them annually, Grand County and other stakeholders will be able

to adapt to changes in the local economy, enabling timely policy updates and
addressing emerging needs.

Photo: GCCTB
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Tourism Toolbox

This chapter outlines the variety of resources and
tools that were created to facilitate ongoing efforts in
managing and promoting year-round tourism in Grand
County. These tools help address several needs for
Grand County tourism. Among these is the County’s
need for streamlined data collection. Data collection
and management can be difficult due to the dynamic
nature of tourism and business data, two aspects of a
community that are in constant flux. Additionally, a set
of other helpful resources were collected. They include:
» Accommodations Summary

Hotel Attraction Package

Market Analysis Summary

Economic Asset Inventory

Business, Lodging, Workforce, and

Community Surveys

>
>
>
>

v

Sensitivity Indicator
» Explore Grand County: Online Visitor Experience
Tool

Each of these tools and resources can be customized
for a given community or organization, including
chambers of commerce, non-profits, or other entities
wherein having updated and searchable data sources
would be helpful. The important thing to note is that
these data sets are dynamic and customizable, such
that they can and should be updated and modified to
meet a given user’s needs, as well as to align with the
changing business and activity environment within
Grand County.
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The Market Analysis Summary and Accommodations
Summary provide insight into the current business and
lodging trends in Grand County. The Economic Asset
Inventory contains a list of tourism-related businesses
across the County. These tools can help the County
collect, manage, and analyze tourism-related data year
after year to better understand gaps in the market and
opportunities for future development and investment.

Another important component of data collection is
public feedback. Business, Lodging, Workforce, and
Community Surveys were developed and can be used
by the County, Towns, and Chambers of Commerce.
These surveys can be distributed at different points
throughout the year to gather insightful information
on the perception and impact of tourism on the Grand
County community.

By having a collection of relevant data, the County
will be better positioned to apply for various grants
that require data summaries. The County will also be
prepared to perform targeted data analysis. To aid this
analysis, a Sensitivity Indicator tool was built. This
can assess a given community’s strength or weakness
relative to specific factors in areas such as workforce,
economy, environmental, social, and infrastructure. It
currently is set up to be customized at the County and
Town level. This will enable officials and businesses
to better understand shifting dynamics, trends, and
needs within a given area, or throughout the entirety
of Grand County.



In addition to data collection, marketing and
communication for visitors and investors is an
opportunity for Grand County. Targeted marketing
for investors is also an opportunity that has been
addressed with an important resource, the Hotel
Attraction Package. With an increase in visitors that is
nearly double the pre-pandemic levels, the opportunity
to cultivate new lodging offerings is ideal. Further,
Grand County is unique as a tourist destination in that it
has few spaces for larger conferences, weddings, and
other events, especially those that can accommodate
several hundred guests. Given these factors, Grand
County is ideally positioned to encourage additional
hotel development, including hotels that could provide
an integrated experience for visitors; one that includes
spas, conference space, dining, and more. The Hotel
Attraction Package is a marketing tool that can be
distributed and used for the development community,
hoteliers, and others to inform them of market
opportunities in Grand County.

To encourage visitors to explore more parts of Grand
County at various times of the year, an Online Visitor
Experience Tool has been built, one that guides
visitors to choose an adventure that best suits their
needs and interests. This tool allows visitors to pick
their visitor profile, which leads to a list of various
activities, restaurants, and lodging options that may
suit their interests and abilities. Visitors can add
these recommendations to an itinerary for their trip.
For example, someone who is primarily interested
in scenic vistas and fine dining can build an itinerary
that suits those needs, while a more activity-oriented
visitor may choose hiking or skiing alternatives. They
can then select from various opportunities and build a
personalized plan for their visit.

DOWN THE COLORADO: Tourism Development Toolbox

Collectively, these tools provide important resources
that offer a snapshot of the current tourism conditions,
opportunities, and trends. If maintained on a consitent
basis, Grand County and others will be able to respond
to changes within the local economy, allowing for
policy updates and other needs that may be needed
or considered. Following are brief descriptions of
each tool, their intended audience, and maintenance
suggestions. These can be found in the Appendices as
listed below.

> Appendix B: Accommodations Summary
> Appendix C: Hotel Attraction Package

> Appendix D: Market Analysis Summary
> Appendix E: Economic Asset Inventory

> Appendix F: Business, Lodging, Workforce, and
Community Surveys

D> Appendix G: Sensitivity Indicator

> Appendix H: Explore Grand County: Online Visitor
Experience Tool
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Accommodations Summary
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Description The Accommodations Summary provides an overview of the various lodging options
available across the County, detailing the number of units for each type. The summary
covers different accommodations, including hotels/motels, resorts/dude ranches, cabins,
unique stays (such as tipis and covered wagons), campsites, RV parks, and short-term
rentals. The summary also includes an active and editable spreadsheet detailing lodging
options within the County.

Purpose This overview offers insights into the County’s lodging capacity and presents a snapshot of
the current accommodation landscape within the County.

Target Audience Grand County Economic Development Department, Chambers of Commerce, and Grand
County Colorado Tourism Board

Overseen By Grand County Economic Development Department
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DOWN THE COLORADO: Tourism Development Toolbox

Hotel Attraction Package

MARKET ANALYSIS
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Description

Purpose

Target Audience

Overseen By

The Hotel Attraction Package is a marketing tool for prospective hotel developers, containing
data concerning potential site selections. It includes a digital and printable booklet and
brochure which can be distributed at conferences, linked to websites, or sent to prospective
hotel developers. There are also template pages that can be used by individual towns to
highlight their amenities and available sites.

This resource enables the County to engage with hoteliers, offering a concise overview
of local demographics, market competition, and highlighting the assets that make Grand
County an attractive location for hotel development.

Potential hotel developers

Grand County Economic Development Department
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Market Analysis Summary
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Description The Market Analysis Summary offers valuable insights into current trends, spending
patterns, economic impacts, and business opportunities across Grand County. It includes
data on various sectors such as restaurants, social services, personal services, recreation,
attractions, and retail.

Purpose This summary serves as a key resource for tracking economic growth and identifying
business opportunities, needs, or gaps within the County, helping to inform strategic

decisions and future planning efforts.

Target Audience Grand County Economic Development Department, Grand County Colorado Tourism Board,
Chambers of Commerce

Overseen By Grand County Economic Development Department or Grand County Colorado Tourism
Board
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Economic Asset Inventory

Grand County by Category

Description The Economic Asset Inventory compiles a list of tourism-related businesses, serving as a
tool to identify industry gaps and monitor businesses across the County. This customizable
and searchable resource includes details such as the business name, address, type, and
website. It can be updated regularly to add or remove businesses and modify information
as needed.

Purpose The purpose of this spreadsheet is to provide the County with current information regarding
tourism-related businesses and attractions. This resource can be a starting point for the
County to build a comprehensive database of economic assets, as well as track existing

and new businesses.

Target Audience Grand County Economic Development Department, Chambers of Commerce, and Grand
County Colorado Tourism Board

Overseen By Grand County Economic Development Department
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Business, Lodging, Workforce,
and Community Survey

@ Grand County
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Description

Purpose

Target Audience

Overseen By
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A series of survey templates have been developed to collect data from the local population.

» Business Survey: This survey collects valuable insights into business operations,
staffing, needs, and concerns, while also exploring the connection between local
businesses and tourism.

» Lodging Survey: This survey gathers data on lodging operations, staffing, needs,
and concerns, with a focus on understanding the relationship between local
lodging and tourism.

» Workforce Survey: This survey helps capture workforce demographics and identify
key workforce needs and challenges.

» Community Survey: This survey gauges the community's perspective on tourism and
any concerns related to its impact.

The information gathered can help identify challenges and opportunities faced by various
groups, enabling the County to take targeted actions through policy, regulation, and support
services. These surveys can assess the status of local business, lodging, workforce, and
community needs, helping to guide support and development efforts. These surveys should
be distributed annually if not more frequently.

Grand County’s community members, local business owners and managers, lodging owners
and managers, and workers

Grand County Economic Development Department, Grand County Chambers of Commerce,
or Grand County Colorado Tourism Board



Description

Purpose

Target Audience

Overseen By

DOWN THE COLORADO: Tourism Development Toolbox

Sensitivity Indicator

The Sensitivity Indicator is a tool designed for the County to assess and rank areas based
on their susceptibility to potential economic conditions, such as workforce availability,
economic conditions, environmental challenges, social dynamics, and infrastructure
stability. The Indicator evaluates the County and its towns across five key categories:
workforce, economy, environmental, social, and infrastructure. Each category is assessed
using specific criteria, resulting in a “sensitivity score” ranging from 0 (least vulnerable) to
5 (most vulnerable). Users input responses to a set of questions along with geographical
data, which then generates scores for each category, highlighting the most pressing
vulnerabilities.

Results from the Indicator help the County identify priority issues that require immediate
attention, whether through policy adjustments, regulatory changes, or targeted support
services. There are also formulas for each town. This tool is an Excel spreadsheet that can
be updated as new data is released.

Grand County Economic Development Department and Town Managers

Grand County Economic Development Department
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Explore Grand County:
Online Visitor Experience Tool

Description

Purpose

Target Audience

Overseen By
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The "Explore Grand County: Online Visitor Experience Tool" is a guide designed to highlight
the County's attractions based on different visitor profiles. Potential visitors can visit the
site and determine which visitor profile suits them best. Whether you're an experienced
traveler, a family seeking a weekend adventure, or someone looking for a peaceful retreat,
this tool offers tailored recommendations based on your travel preferences.

This online tool helps visitors plan their trips by recommending restaurants, hotels, resorts,
hiking trails, shops, lodging, and more. Visitors can add these recommendations to an
itinerary. This tool not only aids visitors in discovering hidden gems but also promotes the
diverse experiences Grand County has to offer.

Visitors to Grand County

Grand County Colorado Tourism Board



Photo: GCCTB Together, these tools can help attract and retain businesses, support grant
applications, and guide policies and decisions that enhance residents’ lives
and improve the visitor experience. Since the data is dynamic, these tools
should be updated annually. The following chapter will provide goals and
strategies for managing tourism in Grand County.
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This chapter outlines goals related to data collection and maintenance,
economic development, workforce support, sustainability, and quality of
life. Each goal is accompanied by action items that provide descriptions
and implementation recommendations. These goals and action items
were developed based on stakeholder feedback, data analysis, and survey
responses. This chapter also includes an Implementation Matrix, offering
additional guidance with details on funding opportunities, timelines, and
suggested partners.
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REACHING BYERS PEAK: From Aspiration to Action

Update the County Economic Asset Inventory as needed.

The Economic Asset Inventory includes information on tourism-related businesses, such as their
location, type, public or private status, and website, as available. This data can be organized to create
visual tools and charts for grant applications or marketing purposes. It also helps monitor business
openings and closures and spot business gaps throughout the County. To ensure accuracy, it is
recommended that the County or Chambers of Commerce regularly update this data. While Grand
County Economic Development Department can maintain this inventory, input from local Chambers
of Commerce is essential for its reliability. The Economic Asset Inventory is in Appendix E.

Regularly distribute, collect, and assess survey data from business
owners, workforce, accommodation owners, and community
members.

A set of surveys has been created for distribution to business owners, the workforce, lodging
owners, and community members. These surveys will help assess the needs of the community
and local businesses, as well as identify any necessary policy or land use/zoning adjustments
regarding the impacts of tourism. This Plan recommends that the County distribute these surveys
through the Grand County Chambers of Commerce annually. They can also be made available on
the Work in Grand website. The surveys can be found in Appendix F.

Photo: GCCTB
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Install electronic signage along high-traffic routes to alert the public
of road closures, emergencies, and public information.

Grand County has a limited number of roadways so when a major weather event or natural disaster
occurs, it can heavily disrupt travel. Digital signage along high-traffic routes like US-40 and US-34
can inform locals and visitors of emergencies, road closures, and other important updates. We
recommend that the County, in partnership with the Colorado Department of Transportation (CDOT),
implement this initiative by 2026. Federal and state funding sources are available to support this
project and are included in the Grant Matrix in Appendix I.

Integrate COTREX Map into broader mapping initiatives with the
Bureau of Land Management and National Parks Service.

COTREX Maps are a valuable tool for visitors to explore various parts of the County, helping to
expand tourism to less-visited areas. Promoting these maps on the Visit Grand County website help
visitors plan their trail routes and keep them informed about trail closures and activities permitted
on specific routes. Coordinating with Headwaters Trails Alliance, Bureau of Land Management, and
National Parks Service will ensure that visitors receive the most up to date information.
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REACHING BYERS PEAK: From Aspiration to Action

Evaluate the economic impact of short-term rentals and revise
regulations, accordingly, ensuring updates respond to changes in
revenue, occupancy rates, and community impact.

Grand County's current policy for short-term rentals within unincorporated Grand County requires
an annual permit costing $100 per occupant capacity of each unit. Towns within the County have
their own policies and fee structures. It is recommended that the County perform an annual review
of the impact of short-term rentals and consider placing a cap on available permits. It would also
be beneficial for the County to assess the best practices from other mountain communities when
piloting new policies.

Use geolocation-based data to assess capacity and visitor flows and
guide decision-making insights into visitor and resident behaviors
and use of trails, parking, events, and other spaces and amenities.

Geolocation-based data refers to information collected from devices like smartphones that track
the location of individuals. This data can be used to monitor how people move through different
areas in real-time. By analyzing geolocation data, Grand County can identify patterns in movement,
peak visiting times, overcrowded areas, and underutilized locations. This information helps
guide better planning for infrastructure, crowd management, and resource allocation. This Plan
recommends monitoring geolocation-based data across various public amenities in Grand County,
including trails, parking, events, and recreational spaces. To implement this, partnerships with
mobile application developers, local businesses, and tourism platforms could be established to
access and analyze geolocation data.

Inventory and assess existing physical and digital wayfinding across
the County.

It is important that wayfinding be clear, current, and in the correct location. Understanding the
current conditions of wayfinding county-wide and for each Town can help assess what needs to be
upgraded and what needs to be added or removed. It is recommended that each Town collaborate
with the County to build an inventory of current wayfinding. Then, a County-Wide Wayfinding Plan
can be created to assess the current wayfinding situation and guide wayfinding improvement
efforts.
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2.1

2.2

2.3

2.4

REACHING BYERS PEAK: From Aspiration to Action

Create an Economic Development Plan that includes business
attraction and retention strategies.

An Economic Development Plan can serve as a strategic tool to attract new businesses to the
County, such as grocery stores, hotels with conference centers, car rental services, and other
enterprises that bolster the local economy. By providing a clear roadmap, this plan can guide both
the County and Towns in fostering economic opportunities, stimulating local business growth, and
enhancing the quality of life for residents and visitors alike.

Conduct a feasibility study for a business incubator.

Expanding business opportunities beyond the tourism industry provides the County with a more
diverse range of employment opportunities, helping to create a more resilient local economy.
Establishing a centrally located business incubator would play a key role in supporting this growth
by giving new and startup businesses a place to establish themselves. These incubators offer
not only physical space and meeting rooms but also essential resources such as mentorship and
networking opportunities, which can be crucial forlong-term success and sustainability. Additionally,
they foster innovation and collaboration, encouraging entrepreneurship within the community.

Identify hotel and business development sites based on proximity to
attractions, utility connections, and community demand.

To successfully attract new hotels and businesses, developable properties within the County
must be identified. Utilizing GIS mapping to show the location of existing utilities can further aid in
determining viable areas for development, as well as highlight where infrastructure improvements
may be necessary. This approach not only streamlines the planning process but also ensures
that new developments are both efficient and sustainable, making the County more appealing to
potential investors.

Update zoning and code requirements to allow for more creative
business types and mixed-use areas.

Updating the zoning code in tandem with developing a County Comprehensive Plan will allow
the County to set a clear vision for the next decade. This coordinated effort would ensure that

the Towns' and County's land use, zoning, and development goals are aligned, fostering a more
cohesive and sustainable approach to growth.
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3.1

3.2

3.3

REACHING BYERS PEAK: From Aspiration to Action

Conduct a feasibility study for small business improvement
incentives.

Many businesses in Grand County would greatly benefit from financial support to modernize and
upgrade aging infrastructure. To assist small businesses with expenses like fagade improvements,
utility upgrades, and interior modernization, establishing a small business fund, loan program, or
grant initiative could make a significant impact. Conducting a feasibility study to assess where
Grand County could offer targeted support is a key first step. It is recommended that this feasibility
study be conducted to identify opportunities for collaboration and funding, which will ultimately
improve both the local and tourism economies.

Host annual industry-specific workshops.

Industry-specific workshops can attract participants from various sectors, such as outdoor
recreation, hospitality, environment and sustainability, tourism, and other industries. Hosting these
workshops not only fosters collaboration and knowledge-sharing but also has the potential to boost
local sales by drawing visitors who will spend on accommodations, dining, and other services. It
is recommended that the County host a series of targeted workshops across different industries,
with each focusing on sector-specific trends, innovations, and challenges. This will not only attract
a diverse group of attendees but also create an ongoing stream of economic activity, benefiting
local businesses and enhancing the County’s reputation as a hub for professional development.

Perform a transportation analysis to determine where and how
transportation options, including public transportation and rental
service offerings, and access can be improved.

Driving is the most common mode of transportation in Grand County, though train and bus
services are available with limited destinations. It is recommended that a transportation analysis

be conducted to assess how these transportation options can be enhanced and where more
transportation options are most needed.
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3.4

Create a Grand County Gateways Development Project to establish
plans for Berthoud Pass, Rocky Mountain West, and Kremmling to
welcome and orient people to Grand County.

The County is situated within four primary gateways, or entry points, that are poised to welcome

visitors into all that Grand County has to offer. They can guide visitors not only into Grand County,

but also offer reciprocal guidance into adjacent counties, such as Clear Creek, Routt, and Summit

Counties. It is recommended that the Grand County Gateways Development Project build a vision,

concept, and preliminary implementation strategy that will develop gateways at the following

locations:
» Berthoud Pass: Located on US Highway 40 (“The Main Street of America”), Berthoud Pass is
a major Colorado jumping-off point for all things outdoors. With easy proximity to Colorado’s
front range, this site is ready for a clear vision that communicates to visitors and residents
alike how to best engage with both Clear Creek and Grand Counties.
» Rocky Mountain National Park Gateway: Located in one of the country’s most iconic national
parks, a gateway at Rocky Mountain National Park could expand on what is offered at the
park visitor center by creating kiosks, bathrooms, and other economic activity guidance as an
important and needed gateway feature.
» Kremmling: The Town of Kremmling’s two entry points into the County would benefit from
better gateway identification and visitor direction. These include:
= Routt County Corridor: This busy corridor between Grand County and Routt County
is frequented by outdoor enthusiasts and tourists moving between Grand County
and Steamboat Springs, or those visiting Rabbit Ears Pass. This corridor has limited
directional indicators and needs to better announce visitor opportunities in Kremmling
and elsewhere in the region.

= State Highway 9 Corridor: Another busy route, this north-south connector between
Summit and Grand Counties includes significant employee commuting as well as visitor
traffic. Developing a gateway plan for this area will help to announce Grand and Summit
Counties, better-orienting travelers in the region.

These gateways are noted in the map on the following page.
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4.1

4.2

4.3

4.4

4.5

REACHING BYERS PEAK: From Aspiration to Action

Plan a Restaurant Week that features restaurants across the County.

A Restaurant Week could spotlight a diverse selection of restaurants from across the County. Beyond
highlighting the wide range of dining options available, it would serve as a valuable opportunity for
local restaurant owners to network, collaborate, and strengthen relationships within the culinary
community. This event could also generate increased visibility and foot traffic for participating
establishments, driving both immediate business and long-term customer connections.

Plan shoulder-season festivals and conferences.

Hosting festivals and conferences during the spring and fall can help smooth out the fluctuations
in Grand County'’s tourism, reducing the dip in visitors during the shoulder seasons. These events
could focus on a variety of topics that align with the region’s strengths, such as environmental
sustainability, outdoor recreation, or other Colorado-specific themes relevant to Grand County’s
culture and natural assets.

Create an ecological tourism guide.

An ecological tourism guide would highlight a variety of outdoor activities and natural attractions
across Grand County. This guide could showcase prime spots for birdwatching and exploring
other areas of ecological interest. Each brochure would offer insights into the best times of year
to observe different species, blooms, and migration patterns ensuring that visitors have the most
rewarding experience possible.

Set shoulder season tourism goals and metrics.

Establishing clear goals and metrics for the shoulder seasons would better position Grand County to
effectively monitor and assess tourism trends during these quieter periods. By tracking measurable
data, the County can evaluate which initiatives are successfully attracting more visitors during the
shoulder seasons and which programs may need adjustment or improvement.

Promote night sky education and resources.

Grand County boasts numerous locations that could qualify as "Dark Sky" areas, which are ideal
for stargazing due to their minimal light pollution. However, obtaining official recognition as an
International Dark Sky Place requires certification from the International Dark-Sky Association (IDA).
Currently, Grand Lake is in the process of applying for this prestigious designation. The program's
goals include reducing energy consumption, raising awareness about the importance of preserving
dark, visible night skies, supporting migratory bird patterns, and minimizing light pollution.
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5.1

5.2

5.3

5.4

REACHING BYERS PEAK: From Aspiration to Action

Create a Workforce Retention Plan.

A Workforce Retention Plan could encompass a variety of initiatives, such as employee incentive
programs, training and professional development opportunities, mentorship initiatives, team-
building activities, and improved onboarding processes. By adopting such a plan, businesses can
foster a more stable and motivated workforce, reduce the high costs associated with employee
turnover, and create a positive, productive work environment. In the long term, a strong retention
plan not only boosts employee satisfaction but also enhances operational efficiency and business
growth.

Quantify workforce needs for social services.

Quantifying the community's needs for social services is crucial to identifying gaps and ensuring
that the County can make strategic, data-driven decisions. Collected data should include housing,
childcare, mental health services, transportation, healthcare, and education and training. By
gathering and analyzing this data, the County will be better equipped to allocate resources
effectively, prioritize critical areas, and direct funding where it's most needed. This approach will
not only help reduce existing service gaps but also enable the setting of clear, measurable goals for
long-term improvements in service delivery and community well-being.

Develop a program to guide and support businesses’ transition to
employee ownership.

Grand County is full of small, locally owned businesses that are beloved by residents and tourists
alike. According to the U.S. Census Bureau’s Annual Business Survey, in 2021, over 47% of
businesses in Colorado were owned by people 55 and older. As business owners approach
retirement, they often do not have a clear transition plan. In order to retain more employees
and ensure a smooth transition as business owners and managers retire, the County could pilot
a program that helps business owners develop a transition plan that includes the possibility of
employee ownership. By doing so, the County can help strengthen both employee retention and the
continuity of local businesses.

Collaborate with regional institutions of higher learning to support
skill-building for entrepreneurship.

Currently, higher education or trade school opportunities in the County are limited, which may
contribute to residents seeking education and career advancement elsewhere. Expanding access

to higher education programs within the County could play a key role in retaining local talent and
reducing the outmigration of residents who move away in search of educational opportunities.
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REACHING BYERS PEAK: From Aspiration to Action

Display “Leave No Trace” principles at popular tourist destinations.

To support statewide efforts in promoting the “Leave No Trace” principles, which encourage visitors
to minimize theirimpacts on nature, the County can strategically display these guidelines at popular
tourist destinations. By reinforcing these principles locally, the County contributes to a unified and
consistent environmental stewardship message across the state. Posting these reminders in high-
traffic areas encourages responsible tourism, fostering a culture of respect for the environment.
Additionally, aligning with state initiatives can enhance the County’s reputation as a destination
that prioritizes sustainability and the preservation of its natural beauty for future generations.

Install electronic visitor kiosks at visitor centers and high-volume
areas.

Installing electronic visitor kiosks at key locations enables visitor centers to provide real-time, up-
to-date information about attractions, events, and services throughout the County. These kiosks
give visitors easy access to essential information, allowing them to explore their options and plan
their stay without relying solely on staff assistance. By offering self-service options, the kiosks
reduce the workload on visitor center employees, allowing them to focus on more personalized
interactions. Additionally, these kiosks enhance the overall visitor experience by providing interactive
tools for trip planning, ensuring that everyone can access relevant details efficiently, even during
peak tourism times.

Support municipalities on localized branding that highlights each
town's character.

Each town in Grand County possesses its own distinct charm and character. By emphasizing these
unique traits in the design of wayfinding systems and branding elements throughout the Towns, the
County can collectively foster a strong sense of place for both residents and visitors. Implementing
cohesive yet distinct branding for the County itself will reinforce its overarching identity, while still
allowing the Towns to maintain their individuality. This dual-level approach creates a more vibrant
and recognizable regional identity, benefiting the local economy and tourism.

Support collaboration between Rocky Mountain National Park, U.S.
Forest Service, local Chambers of Commerce, and Grand County
Colorado Tourism Board to streamline the visitor experience.

There are many stakeholders that contribute to the tourism experience in Grand County. To better
streamline sustainability and marketing efforts, it is recommended that the County hold quarterly
meetings with representatives from Rocky Mountain National Park, the U.S. Forest Service,
Chambers of Commerce, and Grand County Colorado Tourism Board to openly discuss current
tourism trends and challenges. Additionally, this group could continue discussions on the feasibility
of a shared visitor center that can provide guidance to visitors about all areas of the County.
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7.1

7.2

REACHING BYERS PEAK: From Aspiration to Action

Host town-hall-type events focusing on topical issues for residents,
especially tourism and entrepreneurship.

Hosting town-hall-style events that center on specific topics during each meeting can serve as an
effective way to keep residents informed and engaged. These gatherings provide a platform for
community members to learn about the various impacts of tourism in their area, both the positive,
economic benefits and the challenges they may bring. Additionally, these events can highlight
potential entrepreneurial opportunities that arise from the growing tourism industry, offering
residents insights into how they might participate in and benefit from the sector’s expansion. By
fostering open discussions, these meetings encourage transparency, collaboration, and proactive
involvement in shaping the future of the County.

Collaborate regionally with resorts, local public school districts,
employers, and non-profits to expand housing opportunities and
access to childcare.

Collaborating regionally with resorts, local public school districts, employers, and non-profits can
help expand housing opportunities and address childcare needs. By forming a task force, these
groups can develop solutions such as employer-sponsored housing, zoning incentives, and public-
private partnerships to increase affordable housing for local workers and families. Additionally, they
can create subsidized childcare programs or shared facilities, funded through contributions from
employers and non-profits, ensuring more accessible childcare. Leveraging grants and regularly
assessing progress would support long-term community development and workforce retention.
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Implementation Matrix

The goals and action items in this Plan were developed to help Grand County achieve
their vision of encouraging sustainable tourism to bolster economic stability, foster
new opportunities, and promote responsible environmental practices, while offering
a unique experience that inspires visitors and contributes to a high quality of life
for its residents. The following Implementation Matrix expands upon these goals
and action items by including an expected timeframe, partners, estimated cost, and
potential funding support. This Matrix can be used independently to prioritize and
track progress on goals and action items. More information about funding resources
for Grand County can be found in Appendix I.

Goal

Action Item

1.1 Update the County Economic Asset Inventory as needed.

1.2 Regularly distribute, collect, and assess survey data from business owners, workforce,
accommodation owners, and community members.

1.3 Install electronic signage along high-traffic routes to alert the public of road closures,
emergencies, and public information.

1.4 Integrate COTREX Map into broader mapping initiatives with the Bureau of Land
Management and National Parks Service.

1.5 Annually evaluate the economic impact of short-term rentals and revise regulations,
accordingly, ensuring updates respond to changes in revenue, occupancy rates, and
community impact.

1.6 Use geolocation-based data to assess capacity and visitor flows and guide decision-
making insights into visitor and resident behaviors and use of trails, parking, events,
and other spaces and amenities.

1.7 Inventory and assess existing physical and digital wayfinding across the county.
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TIMEFRAME
Near-term: 0-2 years
Mid-term: 2-5 years
Long-term: 5+ years

COST
$: $1-$499,999

$$: $500,000 - $999,999
$$$: $1,000,000+

Timeframe Partners Cost Funding Resources
Near-term Local Chambers of Commerce, Towns, GCCTB S
Near-term Local Chambers of Commerce S
Mid-term CDOT (S CDOT
Mid-term RMNP USFS, GCCTB [
Near-term Towns, Local Chambers of Commerce, Grand [
County Planning Commission, Grand County
Housing Authority
Near-term Towns, Local Chambers of Commerce, GCCTB [
Near-term Towns, Grand County Planning Commission, [
CDOT
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Goal

Action Iltem

Promote economnic
diversification and
business attraction

Create a more stable

annual economy
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2.1 Create an Economic Development Plan that includes business attraction and retention
strategies.

2.2 Conduct a feasibility study for a business incubator.

2.3 Identify hotel and business development sites based on proximity to attractions, utility
connections, and community demand.

2.4 Update zoning and code requirements to allow for more creative business types and
mixed-use areas.

3.1 Conduct a feasibility study for Small Business Improvement Funds, loans, and grants.

3.2 Host annual industry-specific workshops.

3.3 Perform a transportation analysis to determine where and how transportation options,
including public transportation and rental service offerings, and access can be
improved.

3.4 Create a Grand County Gateways Development Project to establish plans for Berthoud

Pass, Rocky Mountain West, and Kremmling to welcome and orient people to Grand
County.




REACHING BYERS PEAK: From Aspiration to Action

TIMEFRAME

Near-term: 0-2 years
Mid-term: 2-5 years
Long-term: 5+ years

COST
$: 81 -$499,999

$$: $500,000 - $999,999
$$$: $1,000,000+

Timeframe Partners Cost Funding Resources
Mid-term Grand County Community Development [ DOLA Rural Economic
Department, Grand County Planning Development Initiative
Commission (REDI); USDA Rural Business
Development Grant
Near-term Grand County Community Development S U.S. EDA Planning and Local
Department, Grand County Planning Technical Assistance Program
Commission
Near-term Grand County Planning Commission, Towns S
Mid-term Grand County Community Development [
Department, Grand County Planning
Commission, Towns
Mid-term Local non-profits [
Mid-term Local Chambers of Commerce, Local non- S
profits
Long-term Grand County Planning Commission, CDOT [ U.S. Department of
Transportation — Safe Streets
and Roads for All (SS4A);
Department of Transportation
(DOT) The Rural Surface
Transportation Grant Program;
Department of Transportation
(DOT) - RAISE Grant
Mid-term RMNP, Clear Creek County, Routt County, sS U.S. EDA Planning and Local

CDOT, USFS

Technical Assistance Program
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Goal

Action Iltem

Promote the authentic
“Grand Experience”
year-round

Cultivate and attract a
strong workforce

Promote sustainable
visitor best practices

Improve the quality
of life for current and
future residents
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4.1 Plan a Restaurant Week that features restaurants across the County.

4.2 Plan shoulder-season festivals and conferences.

4.3 Create an ecological tourism guide.

4.4 Set shoulder season tourism goals and metrics.

4.5 Promote night sky education and resources.

5.1 Create a Workforce Retention Plan.

5.2 Quantify workforce needs for social services.

5.3 Develop a program to guide and support businesses transition to employee ownership.

5.4 Collaborate with regional institutions of higher learning to support skill-building for
entrepreneurship.

6.1 Display “Leave No Trace” principles at popular tourist destinations.

6.2 Install electronic visitor kiosks at visitor centers and high-volume areas.

6.3  Support municipalities on localized branding that highlights each town’s character.

6.4  Support collaboration between Rocky Mountain National Park, U.S. Forest Service,
local Chambers of Commerce, and Grand County Colorado Tourism Board to
streamline the visitor experience.

7.1 Host town-hall-type events focusing on topical issues for residents, especially tourism
and entrepreneurship.

7.2  Collaborate regionally with resorts, local public school districts, employers, and non-

profits to expand housing opportunities and access to childcare.




TIMEFRAME
Near-term: 0-2 years
Mid-term: 2-5 years
Long-term: 5+ years

REACHING BYERS PEAK: From Aspiration to Action

COST
$: 81 -$499,999

$$: $500,000 - $999,999
$$$: $1,000,000+

Timeframe Partners Cost Funding Resources
Near-term Towns, Local Chambers of Commerce, [
Local non-profits, Grand County Community
Development Department
Mid-term Towns, Local Chambers of Commerce, [ OEDIT Tourism Management
Local non-profits, Grand County Community Grant
Development Department
Mid-term GCCTB, Grand County Natural Resources, [ OEDIT Tourism Management
USFS, HTA Grant
Near-term GCCTB [
Mid-term Towns, Grand County Natural Resources, [
DarkSky Colorado
Mid-term Grand County Department of Human Services, S DOLA Rural Economic
Grand County Housing Authority Development Initiative (REDI)
Near-term Grand County Department of Human Services, (S
Grand County Public Health
Near-term Local non-profits [
Mid-term Colorado State University Extension [
Mid-term USFS, RMNP, HTA, Towns S
Long-term USFS, RMNP, HTA, Towns SSS T-Mobile Hometown Grant
Near-term Towns, Local Chambers of Commerce, GCCTB S
Long-term RMNP, USFS, Local Chambers of Commerce, S OEDIT Tourism Management
GCCTB Grant
Near-term GCCTB, Local Chambers of Commerce, County S
Commissioners
Long-term Grand County Department of Human Services S
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and local stakeholders to cultlvatéxsustalnable tourlsm enhance visitor

_experiences, and bolster economic vitality. While Grand County has long been

a sought-after destination for adventure, relaxation, and outdoor exploration,
recent events such as the COVID-19 pandemic, the 2020 East Troublesome
Fire, and changes in the tourism market have led local leaders to prioritize
the strategies set forth in this Plan to better support the changing tourism
landscape. This Plan and related tools help Grand County reimagine how it
welcomes visitors in a way that both strengthens the economy and enriches
the quality of life for residents and businesses, alike.
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The development of this Plan incorporates rigorous data analysis and key stakeholder input from various entities,
including county and town officials, the Colorado Tourism Office, Rocky Mountain National Park, the United States
Forest Service, Headwaters Trails Alliance, local Chambers of Commerce, local businesses, and community
members. This information reflects what is important to the people of Grand County and serves as the foundation
for the goals and action items identified by this Plan. The key findings have been summarized below.

Key Findings

By improving its data collection, maintenance,
and communication methods, Grand County
could have a clearer vision of the needs and
opportunities around the tourism economy.

This Plan includes several tools to help with
data collection and maintenance, including the
Economic Asset Inventory, and Business, Workforce,
Lodging, and Community Surveys. In addition to
communicating tourism data, improvements to visitor
communication methods, such as comprehensive
mapping and electronic signage, would improve the
visitor experience.

Expanded economic resources that are not
seasonal will help stabilize the economy.

Additionally, updated zoning and a business incubator
could pave the way for entrepreneurship and more
creative business types. Businesses related to tourism
should still be prioritized for attraction. For example, a
new hotel with conference space could attract a new
demographic of visitors and create more jobs in the
County. The Hotel Attraction Package developed for
this Plan could help with that goal.

Affordable housing, homebuying assistance,
access to childcare, and mental health
resources would address some of the most
pressing concerns from the community.

Tourism affects everyone in Grand County, which is
why improving the quality of life for future and current
residents is a goal in this Plan.

71

Addressing workforce needs, including housing,
will stabilize the area’s economy and allow for
business expansion.

Workforce attraction and retention has become a
concern as the growing number of visitors puts
pressure on local businesses and the rising cost of
housing makes it difficult for workers to move to
Grand County.

The promotion of sustainable visitor best
practices will help prevent the effects of
overtourism.

As the number of visitors continues to increase,
environmental degradation becomes a growing
concern. Educational programming, signage, and
kiosks could include information about the East
Troublesome Fire, environmental hazards, and “Leave
No Trace” principles.

Extending tourism into the shoulder seasons and
during the weeks will have a substantial benefit.

These goals will help the County assess the impact of
events, marketing campaigns, and resources. Shoulder
season events that do not solely rely on the cooperation
of weather include a restaurant week, festivals, and
conferences. Resources such as ecological guides and
night sky tourism are beneficial because they can be
used by visitors at any time of year.



Headwaters and Horizons

By embracing new trends, fostering innovation, and honoring local cultures
and the environment, Grand County has an opportunity to transform
challenges into sustainable growth. With increased tourism comes
increased demand on resources, including workforce, infrastructure, and
services. This Plan provides a road map to ensure that those resources are
sustainable and that growth, which Grand County is poised to experience, is

i managed appropriately. A revitalized tourism sector can breathe new life into
/ / %)cal businesses, create diverse job opportunities, and inspire meaningful - -
. connections between people and the places they visit. e ‘ -

. This Grand County Tourism Revitalization Planis a chénce to build a tourism
~ ecosystem that not only celebrates what makes Grand County unique but
generations will continue to experience its beauty

- ’

* also ensures that future
andrichness.
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EXECUTIVE SUMMARY

Grand County, Colorado is known for its stunning
natural beauty and year-round appeal. With attractions
like Rocky Mountain National Park and welcoming
communities such as Grand Lake, Granby, and Fraser,
the region draws a steady stream of visitors throughout
the year. While tourism plays a key role in the local
economy, it also brings important challenges. As more
people visit, there is growing pressure on the area’s
resources and infrastructure. This creates a need to
thoughtfully balance the needs of visitors with those
of residents, ensuring the County can maintain its
small-town charm and strong sense of community.
At the same time, protecting Grand County’s natural
landscapes while expanding tourism-related services
requires careful planning and ongoing collaboration.

This memorandum is intended to document data
points and conditions within Grand County to provide
a baseline understanding of recent trends and
information. Subsequent documents and reporting will
build on this information, focusing on implementation
tasks and tools that will help Grand County prioritize
responsible tourism, strong local business, and
community-supported activities. Funded by the Grand
County Tourism Board and supported by Grand
County Economic Development, the project aims to
support Grand County's efforts to diversify tourism
geographically and seasonally, encouraging visitors to
explore lesser-known areas and visit during shoulder
seasons in an effort to alleviate pressure on popular
spots.

Topics highlighted in this memorandum include data
related to:

» Visitor Statistics: Tourism dropped during
COVID-19 but has since recovered, with over 7.3
million visitors in 2023. July is the peak month for
tourists, and visitors stay an average of 2.2 days.
Lodging options include hotels, motels, resorts,
short-term rentals, camping, and other unique
lodging options.

» Tourism assets: Highlighting the tourism draws
throughout the County to help encourage
extended shoulder seasons, distribution of tourist
activities geographically throughout the County,
and ease pressure in overpopulated destinations.

» Housing: Surging housing costs have made it
difficult for employees to find affordable housing,
which impacts workforce retention and tourism
service quality. Housing availability is declining,
with home values rising by 84% since 2010, while
median incomes increased by only 31%.

» Population changes: Grand County’s population
is growing and aging, leading to increased
housing demand, strains on services, and shifting
workforce demographics. While population growth
can drive economic benefits, an aging population
increases the demand for health services and
senior housing but also presents opportunities for
younger workforce entry.

» Workforce: The top employment sectors
—Accommodation and Food Service, Arts,
Entertainment, and Recreation, and Retail Trade
—employ over 4,000 workers. However, many
workers commute from outside the county,
highlighting the need for local workforce housing.
Also, these sectors are linked to tourism, which
due to its seasonal nature contributes to a
seasonal workforce.

» Sustainable tourism: Grand County emphasizes
sustainable tourism, guided by the 2023
Sustainable Tourism Strategic Plan. Community
engagement and minimal environmental impact
are central themes.

This memorandum serves as a baseline for
understanding recent trends and data, recommending
regular updates to inform decision-making and support
tourism, business, and community activities.
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THE GRAND COUNTY APPEAL

With its breathtaking landscapes and abundant
recreational opportunities, Grand County has long been
a magnet for visitors, attracting nature enthusiasts
and adventure seekers alike. Located just 70 miles
from Denver and its international airport, Grand
County is a convenient destination for regional and
international visitors. Grand County serves as an idyllic
retreat, offering an escape into pristine wilderness and
authentic mountain towns.

The County offers a variety of tourism options and
activities for visitors, including hiking, camping, skiing,
fishing, dining, and more. There is an wealth of natural
attractions, including Rocky Mountain National Park,
Arapaho National Forest, and miles of trails. Visitors

also enjoy the mountain towns throughout the County,
each with its own distinct identity. The town of Grand
Lake is nestled between Rocky Mountain National Park
and Grand Lake, Colorado’s largest and deepest natural
lake. Their downtown includes a historic, Western-style
boardwalk with local restaurants and shops. Granby
serves as the County's central hub, connecting various
regions through US-40, US-34, and CO-125. Fraser and
Tabernash offer a host of outdoor activities, including
hiking, biking, and skiing, as well as local businesses.
For tourists seeking a restful getaway, Hot Sulphur
Springs and Parshall present a tranquil retreat with
access to natural hot springs. Kremmling, known as
the “Sportsman’s Paradise,” takes pride in its access to
some of the County’'s most pristine wilderness areas,
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such as Williams Fork Reservoir and Wolford Mountain
Reserve. Winter Park has been a destination for winter
sports enthusiasts for nearly 100 years.

In recent years, Grand County's tourism economy
has experienced significant growth, which has
presented some challenges. The influx of visitors has
placed pressure on local resources, businesses, and
the environment. Rising costs in development and
construction paired with varying capacities across
local organizing has made it difficult to keep up with
infrastructure and trail maintenance. Housing costs
and resources for area employees have become more
expensive and less available as second homeowners
and short-term rentals become a larger part of the
housing stock. Housing availability and affordability
have been a barrier to workforce attraction and
retention, as many workers cannot afford to live in the
County. Environmental conditions such as wildfires,
flash flooding, tree canopy degradation, and reduced
snowfall have become an increasing concern as
the effects of climate change become more evident
across the region. The East Troublesome Fires in 2020
devastated the area and recovery is ongoing.

This document provides a summary of the conditions
that inform the tools and plan that will be developed
at later stages of this project, including implementation
elements. Because tourism is such a dynamic industry,
it is important to regularly revisit this data. In addition,
communicating this information to County and Town
officials and employees, Chambers of Commerce,
developers, and non-profit organizations will ensure
cohesion and transparency around the tourism
economy.

THE STRUCTURE

The following sections will cover the existing conditions
present throughout the County that impact Grand
County's residents and workforce, where and how
tourism shapes the County, and the how the built
environment impacts development. The timeframes
for data collection have been included, but for practical
purposes most of the data has been collected through
2023. These following sections are broken up into:

» Community Profile: This section provides a
summary of relevant baseline data, including
demographics, housing, workforce, and regulatory
data.

» County Assets: This section discusses the various
assets and infrastructure the County over sees.

» Visitor Data: This section includes visitor
statistics, tourism assets, and environmental
conditions
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DEMOGRAPHICS

Demographic data is a tool for understanding the
regional development and how it relates to the tourism
industry. It helps tailor area offerings, marketing
strategies, and infrastructure development to meet the
needs and preferences of both residents and tourists,
contributing to the growth and sustainability of the
whole County. The following data shows the population,
age, family size, race, educational attainment, housing,
median home value, and average income for the
Grand County and for each town that contributes to
the tourism industry. Further analysis of workforce,
occupations, industries, and housing will be explored in
subsequent sections.

Population

Over the past two decades, Grand County has
witnessed steady growth with its population increasing
by approximately 26% since 2000. According to the
Colorado State Demographers Office, it is projected
that the population of Grand County will continue to
grow by an additional 23% by the year 2050 (as shown
in Figure 2.1).

Age

In the year 2022, the median age of the population is
44.6, whereas in the year 2000, it was 36.9 (Figure 2.2).
In contrast, Colorado’s median age is currently 37.3 in
2022. Grand County's population is 7.3 years older than
the state of Colorado overall.

Figure 2.1. Population of Grand County

19,484
18,427
16,998
15,717
14,843
| I I
2000 2010 2020 2030 2040 2050

Sources: U.S. Census Bureau 2000, 2070, 2020, Colorado Department of Local
Affairs: State Demography Office 2022.

Figure 2.2. Median Age

. Grand County

Colorado
435 43.6 44.6
40.4
36.9 36.9 37.1 37.3
|347 |358 | |
2000 2010 2020 2021 2022

Sources: U.S. Census Bureau Decennial Census 2000, 2010, 2020, U.S. Census
Bureau ACS 5-Year Estimate 2021-2022.
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Household Size

The average household size has remained relatively
steady since 2000 and is comparable to the overall
state of Colorado. In 2000, the typical household size
averaged 2.37, but has since grown to an average of
2.47 (Figure 2.3).

Figure 2.3. Average Household Size

. Grand County

Colorado

2,63 ) 5o

2.37 228 i249 2.4~ I 2.47 248
2000 2010 2020 2021 2022

Sources: U.S. Census Bureau Decennial Census 2000, 2010, 2020, U.S.
Census Bureau ACS 5-Year Estimates 2021-2022.

Education

The majority of Grand County’s residents (94.7%) have
achieved a high school diploma or higher, and a
significant percentage (66.4%) have pursued some
form of higher education. Only 22% have engaged in
higher education without completing their degree
(Figure 2.5). About one-third of the population holds a
bachelor's degree, and 15.8% have earned a graduate/
professional degree. A small proportion (5.3%) of
residents have not completed their high school
education.

Race

Grand County’s population is primarily white, comprising
82% of the population (Figure 2.4). Hispanic/Latino
makes up almost 10% of the population, followed by
two or more races. African American, American Indian
and Alaska Native, Asian, and some other races are all
under 1% of the population.

Figure 2.4. Race

whie
Hispanic or Latino - 9.8%

Black/African American 0.8%

American Indian and

0,
Alaska Native 0.3%

Asian 0.1%
Some other race 0.4%

Two or more races . 6.6%

Source: U.S. Census Bureau ACS 5-Year Estimates 2022.

Figure 2.5. Education

Grand Count;
Less than . 1.7% . Y

Oth Grade 3.1% Colorado
oth-12th Grade, I 3.6%
No Diploma 4.3%
High school N 252
Graduate 20.4%
some College, NG -2
No Degree 20%
_ 6.6%

Associates Degree
9 8.4%

I 22

Bachelors Degree 27.2%

Graduate/ NN 15.5%

Professional Degree 16.5%

Source: U.S. Census Bureau ACS 5-Year Estimates 2022.
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HOUSING

The number of occupied households in Grand County
has increased by 39% since 2000, while the total
housing units have seen a 34% rise during the same
period. The number of vacant housing units has seen
a significant growth of 64.5% since 2000 (Figure 2.6).
It is important to mention that the vacant category, as
defined by the U.S. Census Bureau, includes seasonally
occupied homes and short-term rentals.

Vacant Housing

The U.S. Census Bureau classifies vacant properties
into seven categories (Figure 2.7). The largest portion
of vacant housing in Grand County falls under the
seasonal, recreational, and occasional use category.
This category has seen a 13.5% increase since 2010.
Housing designated for migrant workers has dropped
to 9 units since 2021, while the number of housing
units available for rent has shown growth, with a 32%
increase since 2010.

Figure 2.7. Vacant Housing

Figure 2.6. Housing

. Vacant Housing Units . Occupied Housing Units

10,493
|
l
5,819 l
| ~6,238
5,075 |
I I
I I
l 1
2000 2010 2020 2021 2022

Sources: U.S. Census Bureau Decennial Census 2000, Colorado Department of
Local Affairs: State Demography Office 2010, 2020, 2021.

Providing housing for employees in Grand County
poses a significant challenge. To sustain the workforce
and accommodate future job expansion, approximately
1,000 housing units are required by 2027. The Fraser
RiverValley:Housing Needs AssessmentUpdate reveals
that around 170 employees left the Fraser River Valley
because they could not find housing. Moreover, 530
individuals rejected job offers due to the unavailability
of affordably priced housing. This situation has far-
reaching consequences for the tourism industry,

Total = 10,032

For rent 395
Rented, not occupied 29
For sale only 641
Sold, not occupied 132
For seasonal, recreational, or occasional use 8,309
For migrant workers 27
Other vacant 499

10,619 10,750 10,493

458 433 522
57 36 56

83 68 15

31 73 88

)
9,460 2610 2,436 ;)l.e‘tlwseer? 2$ 0 and 2022

30 30 9

500 500 367

Sources: U.S. Census Bureau Decennial Census 2070, 2020, U.S. Census Bureau ACS 5-Year Estimates 2027-2022.
* Due to the volatility of the housing market, there are some areas in the vacant property data that differ from the previous housing data.
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such as staffing difficulties, heightened seasonal
fluctuations, reduced contributions to the local
economy, and diminished service quality. However,
there are existing housing solutions, and several more
will become available in the near future as detailed in
Figure 2.8.

Housing initiatives are a priority for Grand County. Even
with the anticipated developments throughout the
County, there is still a shortage of available housing.
Further details can be found in the Grand County
Study Area and Fraser River Valley Housing Needs
Assessments found in Appendix A.

Figure 2.8. Current and Planned Development

Town (B IR ACTIE # of Homes/Units Own/Rent Target Market De'ed
Development Restricted?
Wapiti Meadows 50 Rent Employees Yes
Yes
- o, !
Fraser Old Town Apartments 60 Rent 30-60% AMI 50 out of 60
Koselig on Main 20 Rent Under 80% AMI ves,
2 out of 20
0 5
Smith Creek Crossing 311 Own and Rent Employees and Visitors SOrg)ut]edar
Rodeo Grounds 91 Rent Local Families Yes
ADU Program TBD Rent Employees Yes
100 Apartments
HWY 40 Workforce 77 ISHOIIES Employees and Local
Granby Housin 50 Duplexes Own and Rent Families Yes
g 40 Single Family
Homes
Sun Outdoors Rocky Manufactured Own and Rent/
. Any No
Mountains Homes Lease
. ) 62+ and Disabled
GrandklIlc:/QSSSemor 24 Units Rent Persons Yes
30% AMI
Black Bear Lodge TBD TBD Employees TBD
Mary Drive TBD TBD Locals TBD
Grand Lake
Matthews TBD TBD Locals TBD
Portal Crossing 6 Own Employees Yes
Habitat Lots 7 Own Low Income Locals Yes
Hot Sulphur Duplex Development 4-8 Oown Locals/Summit No
Springs : 62+ and Disabled
SAN;F){%D;L:ESG 20 Units Rent Persons Yes
P 30% AMI
Unincorporated Byers Peak Ranch 87 Oown Local and 2nd No
Homeowners
Millers Inn 18 Own and Rent Employees Yes
Hideaway Junction 10 Own Employees Yes
Winter Park i
Hidteatiiy e 38 Rent Employeed Yes
Apartments
Fireside Creek 50 Rent 80-120% AMI Yes

Sources: Grand County and Fraser River Valley Housing Needs Assessment, Grand County.
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Median Household Income

The County’s median household income has increased
by 31% from $60,433 in 2010 to $79,367 in 2022.
Median income prior to 2022 has remained relatively
stagnant. When comparing median income to median
home values, median home values have risen 46% from
2010 to 2022, but the median income has only risen
14.8% in the same time period (Figure 2.9).

Figure 2.9. Median Household Income

Median Home Value

The median home value in Grand County has
significantly increased since 2010. From 2010 to 2022,
the median home value has increased by $226,100, or
84%, with the 2022 median home value reaching a total
of $495,200. While an increase over time is expected,
median home values are rising quickly. Between 2021
and 2022, there was a 32% rise in median home value.
(Figure 2.10).

$79,367
80,000
$ $67623 $70,469 $71,198  $71,769 /
! |
864,281  $64416  $64,664 P S_ ‘
69,353 I
$60,000 - $64,100 S $66,489 ’ |
) 63,628
$60,433 ;
I
|
|
|
$40,000 | |
|
I
|
1 |
$20,000 | |
| |
|
| |
| |
$0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Sources: U.S. Census Bureau Decennial Census 2070, 2020, U.S. Census Bureau ACS 5-Year Estimates 2011-2019, 2021-2022.
Figure 2.10. Median Home Value
=== Median Home Value Linear Regression $495,200
’
$347,400

$260 100 $283200 $282000 $282000 $292,700

$297,500 $295,800 $308,200 ‘
; $282,000 $285,000 |
I o ‘
1 +32%
: Between 2021 and 2022
| |
| |
| i

2010 2011 2012 2013 2014 2015 2017 2018 2019 2020 2021 2022

Sources: U.S. Census Bureau Decennial Census 2070, 2020, U.S. Census Bureau ACS 5-Year Estimates 2011-2019, 2021-2022.
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BUSINESS AND LABOR INSIGHTS

Business and workforce data play a key role in shaping
economic development by highlighting local strengths,
identifying skill gaps, and aligning education and training
with job market needs. This information supports
informed decisions that help attract employers, create
jobs, and promote long-term economic growth.

Total Sales

As reported by the Northwest Colorado Council of
Governments (NWCCOG), businesses in Grand County
are collectively generating nearly one billion in sales
revenue. Detailed information regarding the top ten
businesses in terms of sales can be found in the Figure
2.11.

Total Employer Establishments

Grand Countyiscurrentlyhometo 1,046 establishments.
In 2023, a total of 8,127 jobs were provided by these
businesses. Detailed information regarding the leading
businesses by the number of employees can be found
in the Figure 2.12.

Figure 2.11. Top Ten Businesses by Sales

Ferellgas $ 53,776,000
City Market $ 32,306,000
Mountain Parks Electric Inc $29,410,000
Safeway $ 27,460,000
Grand Fuel Depot $23,901,000
Granby Barn Store $23,901,000
Silver Stem Fine Cannabis $ 16,485,000
Kerber's Qil Co $11,951,000
Hideaway Park Brewery $10,410,000
Moffat Station Restaurant & Brew $10,410,000

Sources: Data Axle, Esri 2023.
* Only businesses that disclosed sales were shown in this figure.

Figure 2.12. Top Twelve Businesses by Number of

Employees
usiness | Number of Employecs
Winter Park Resort 1,500
C Lazy U Ranch 150
Farmhouse G L 100
City Market 100
Safeway 85
U.S. Forestry Department 80
Lodge at Sunspot Restaurant 77
Winter Park Mountain Lodge 75
The Roofing Company 70
West Portal Station 60
Deno's Mountain Bistro 60
Hi Country Haus Condominiums 60

Sources: Data Axle, Esri 2023.
* Only businesses that disclosed the number of employees were shown in this
figure.
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Top Industries

The top five industries by number of jobs provided
in Grand County according to NWCCOG are seen
in Figure 2.13. Accommodation and Food Service,
Arts, Entertainment and Recreation, Retail Trade,
Construction, and Public Administration sectors
collectively contribute either directly or indirectly to the
tourism industry, accounting for 68.9% of the County's
total jobs.

Commuting Data

According to data provided by the U.S. Census Bureau,
in 2021, 4,168 individuals commuted to Grand County
for employment opportunities, while 2,947 residents of
Grand County traveled beyond the County’s borders for
work. Additionally, 2,742 residents both live and work
within Grand County (Figure 2.14).

Figure 2.13. Top Industries based on number of jobs

Accommodations and Food Service 2,017
Arts, Entertainment, and Recreation 1,846
Retail Trade 842
Construction 753
Public Administration 559

Source: NWCCOG Regional Economic Update Q1 2024.

Figure 2.14. Inflow/Outflow of Workers for Grand
County

. Employed in Grand County, Live Outside
@ Employed and Live in Grand County
Live in Grand County, Employed Outside

Source: U.S. Census Bureau On the Map 2021.
#2021 is the most recent data from the U.S. Census Bureau and the number of
employees displayed are not current employment figures.
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Travel Times Means of Transportation to Work

According to the Census Bureau, a significant portion The majority of workers in Grand County drive alone to
of commuters spend under 10 minutes in their daily work. Only 3.2% of workers utilize public transportation.
commute to work, representing 24.4% of the total. A significant portion of workers (18.7%) work from
Only a small fraction of commuters devotes over 60 home. (Figure 2.16).

minutes to their commute for work, with the majority of
commuters completing their commute in less than 24
minutes (Figure 2.15).

Figure 2.15. Commuting Times

60+ minutes
2% <10 minutes

24%

45-59 minutes
7%

10-14 minutes
35-44 minutes

2%

15-19 minutes
11%

30-34 minutes
11%

20-24 minutes

25-29 minutes
5%

Source: U.S. Census Bureau ACS 5-Year Estimates 2022.

Figure 2.16. Means of Transportation to Work

Bicycle
2%

Public Transportation (excluding taxi/cab)
3% Drive Alone

63%

Walk

Carpool
7% Work from Home
19%

Source: U.S. Census Bureau ACS 5-Year Estimates 2022.
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ZONING

Zoning provides a structured framework for
development, ensuring that land use aligns with
community goals and needs. These processes help
manage growth, prevent haphazard development,
and enhance the overall quality of life for residents by
promoting efficient land utilization and infrastructure
development. Additionally, zoning contributes to
economic stability by fostering a business-friendly
environment and preserving the character and
aesthetics of the community.

The zoning ordinances in Grand County were revised
in 2022. The predominant zoning in the County is
Forest (Figure 2.17). Most of the land in the County is
federally owned, which restricts the potential growth
of each town. Individual town zoning is not designated
on the following map however growth areas on the
map surround each Town. In most instances, these
growth areas encompass a 3-mile radius around the
Town boundaries. Following Grand County’'s 1997 and
2011 Master Plans, some of the core growth strategies
include:

» Concentrating urban density residential
development and a majority of commercial and
industrial development within specified growth
areas surrounding existing towns and established
growth areas (such as Tabernash and Silver
Creek).

Taking proactive measures to promote the
availability of housing.

Implementing reduced maximum net density
requirements in Forestry and Open Zone
Districts, with consideration given to adopting
the performance zone concept to encourage
innovative site layouts that prioritize the
preservation of open space, wildlife habitats, and
active ranching land.

Incorporating natural area protection regulations
into the development review standards embedded
in the zoning regulations and subdivision design
standards outlined in the subdivision regulations.

Undertaking measures to safeguard productive
agricultural activities in relation to land use.

Enhancing and potentially modifying existing
County design and site planning review standards
to ensure the development meets high-quality
standards.

Encouraging both the County and towns to

adopt consistent subdivision improvement
standards governing elements like roads,
sidewalks, landscaping, and similar features for all
development within community growth areas.

Collaborating to maintain and enhance water
quality and quantity in rivers and streams, as well
as air quality throughout Grand County.

02 Tourism Resources
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Figure 2.17. County Zoning

5

Rocky Mountain
National Park

Grand Lake

H Iph i
134 ot Sulphur Springs

Kremmling

Fraser

Winter Park

Arapaho
National Forest

Source: Grand County 2022.
* Zoning can be differed by township
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Zoning
Accommodations

Business/Commercial

Estate

Forest

@ \obile Home
Residential
Tourism

@ Unclassified

—  Growth Areas
— Town Boundary

Major Roadways

Areas like Grand County that are dependent on visitors
for economic stability have established Tourism-zoned
areas. These areas allocated for Tourism and Business
zoning have expanded allowances. The Tourist District
serves as a space primarily catering to tourist-oriented
retail activities. While these zoning areas are mainly
situated along federal and state highways, they also
permit residential usage within these designated
districts. The permitted uses include:

» Single and multi-family dwellings,

» Boarding houses, bed & breakfasts, and rooming
houses,

» Churches, schools, or hospitals,
» Medical and dental clinics,

» Playgrounds and parks,

» Qutdoor recreational areas,

» Cabins, lodges, motels, hotels, and conference
facilities,

» Private or commercial riding stables,
» Commercial use,
» Dams and reservoirs,

» Wind energy systems that are smaller than thirty-
five feet in height,

» Telecommunications infrastructure, and
» Short-term rentals.

Tourism-zoned areas allow for a variety of uses that
help create a welcoming and lively community. These
districts can host essential community facilities
such as churches, schools, and hospitals, as well as
recreational elements like playgrounds, parks, and
outdoor areas.

02 Tourism Resources
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KEY TAKEAWAYS

DEMOGRAPHICS

Steady Population Growth

Grand County has experienced steady population
growth and is expected to continue growing through
2050. While population growth offers economic
benefits, it also leads to increased housing demand,
strains on infrastructure and services, and potential
environmental impacts.

Aging Population

An aging population will increase the demand for
health services and senior housing, potentially
creating a workforce demand as well. It also presents
an opportunity for younger generations to enter the
workforce, and for businesses in Grand County to
retain a younger workforce.

Racially Homogeneous

While the 82% of the population is White, efforts to
make tourism more equitable and promote diversity
and inclusion are important.

94.7% have a high school
diploma or GED

The presence of a highly educated population
indicates the potential benefit of establishing
educational institutions like trade schools or
community colleges to retain local learners and
encourage them to stay in the County.

HOUSING

39% Increase in Occupied
Housing Units

The number of available housing units in Grand
County is decreasing and owning a home may be
challenging for first-time buyers due to affordability.

Excessive Seasonal Housing

An excessive increase in seasonal housing can

lead to housing affordability problems, loss of
community identity, and overdependence on
tourism for economic stability. Strategies to address
this issue should include updated policies, zoning
regulations, taxation policies, and diversifying the
local economy.

32% Increase in Home Values
between 2021 and 2022

Home values have surged by over 32% between 2021
and 2022, with the median home values at $495,200.
While this brings economic benefits, it also has
negative implications.

31% Increase in Median
Household Income since 2010

While median household incomes have only
increased by just over 31% since 2010, home values
have risen by 84% during the same period. It may be
leading to increased debt burdens, rising rent prices,
and the potential for income inequality.

17
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1,000 Housing Units

To sustain the workforce and accommodate future
job expansion, approximately 1,000 housing units are
required by 2027.

170 Employees Left

The Fraser River Valley area lost 170 employees who
left due to a lack of housing, according to the Fraser
River Valley's Housing Needs Assessment.

530 Individuals Rejected Job

Because of the unavailability of affordably priced
housing, 530 people rejected the job offers.

BUSINESS AND LABOR INSIGHTS

1,046 Businesses

Grand County is home to 1,046 businesses that
generated over one billion in sales revenue in 2023.
These businesses employed 8,127 workers.

68.9% Contribute to Tourism

Accommodation and Food Service, Arts,
Entertainment and Recreation, Retail Trade,
Construction, and Public Administration sectors
collectively contribute either directly or indirectly to
the tourism industry, accounting for 68.9% of the
County'’s total jobs.

60% Workforce Live Outside the
County

Most of Grand County's workforce lives outside the
County. The amount of workers who live and work
in Grand County is slightly higher than the number
of Grand County residents who work outside the
County.

<10 Minutes of Average
Commuting
A quarter of Grand County workers have a commute

under 10 minutes. Most residents drive to work, but
a significant portion works from home.

02 Tourism Resources
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COUNTY ASSETS

™

In this document, County Assets refer to financial resources, tr
systems, and utility infrastructure. Strong finances help the County
essential services and invest in needed improvements. Well-maintained ro

and transportation options support local businesses, improve access, and make
daily life easier for residents. Reliable utilities—like clean water, eiect__ricity,
and sanitation—are critical for both households and businesses. Managing _
these resources wisely through careful planning is key to supporting a health‘y', Wit W
resilient, and successful community.
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COUNTY FINANCES

As of the close of 2023, the unrestricted fund balance
stood at $24.4 million. This balance accounts for
projected expenses related to wildfires, which, in turn,
bolster the County's fund balance and its capacity to
flnance emergency response efforts and disaster
mitigation. According to the data presented in Grand
County's Annual Report, General Government accounts
for 27% of the total expenditures, Public Safety
comprises 19%, and Streets & Highways constitute
15% (Figure 3.1).

The primary sources of revenue for Grand County are
Intergovernmental Grants and Contributions (28%),

Figure 3.1.

General Government _ 27%
pubiic afety [ 0%
Streets and Highways _ 15%

Public Health 11%

Total Expenses

Auxiliary 8%
Capital Outlay 8%
Public Welfare 5%

Debt Service 5%

Judicial 2%

Total 100%

Source: 2023 Grand County Annual Report.

Figure 3.3. Sales Tax Rates 2024

Colorado

2.9% 4.2% 9.2% 8.2%

Source: 2024 Colorado Sales Tax Lookup.

Property Taxes (24%), and Sales Taxes (19%) (Figure
3.2). In 2023, retail-related activities were similar with
$12.3 million compared to the 2022 value of $12.1
million. 2023 sales tax collections are the highest the
County has experienced due to tourism and a robust
economy, as well as consistent taxation of online sales
transactions and excise taxes on marijuana sales. Sales
tax rates differ throughout the County. The table below
shows the tax rates for each area in 2024 (Figure 3.3).

With the exception of Winter Park, the County’s lodging
tax rate currently stands at 1.8%, contributing $2.1
million tax revenue. Winter Park administers and
collects its own lodging tax due to its Home Rule status.

Figure 3.2. Total Revenue

Intergovernmental Grants _
& Contributions 28%
Sales Taxes _ 19%

Charges for Services 14%
Other 6%
Licenses and Permits 3%
Lodging Taxes 3%
Specific Ownership Taxes 2%

Special Assessments 1%

Total 100%

Source: 2023 Grand County Annual Report.

9.2% 8.2% 8.2% 11.2%

* This sales tax rate is the minimum combined value. The total rate could be higher based on specific address.
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The majority of land in Grand County falls under
ownership of the federal government, the State,
the County, Districts, or Towns, making up 70% of
the total property. This portion retains tax-exempt
status. Nevertheless, there remains a taxable portion,
accounting for 30% of the property taxes (Figure 3.4).

Sales tax revenues help measure tourism growth,
population, and commercial activity within each District
in Grand County. There are three Districts in Grand
County: Winter Park/Fraser Valley (BOCCT), Three
Lakes (BOCC?2), and Mainstem (BOCC3) (Figure 3.5).

Figure 3.5. Grand County Districts

Figure 3.4. Taxable and Non-Taxable Entities

Exempt US Government _ 64%
Taxable Assessed o
Agriculture - 25%
Exempt State, County, 6%

Districts, & Towns

Taxable Assessed

0,
Non-Agriculture 5%

Total 100%

Source: 2023 Grand County Annual Report.

f
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s

Loveiand |
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Source: 2022 Grand County Annual Report.
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Figure 3.6. Sales Tax Revenue by District
Winter Park/Fraser Valley Three Lakes Mainstem
Year Salles Ten Percent Change Sales Tax Percent Change Shles e Percent Change
Revenue Revenue Revenue
2023 $5,010,749 7% $6,304,974 +14% $921,370 -24%
2022 $ 5,393,209 -11% $ 5,541,579 +60% $ 1,209,200 +55%
2021 $6,043,412 +23% $ 3,469,031 +32% $ 780,644 +24%
2020 $ 4,928,736 +35% $2,635,039 -18% $ 630,569 -27%
2019 $ 3,642,150 +24% $3,217,999 +29% $ 864,866 +23%
2018 $2,941,499 +8% $ 2,489,307 +9% $ 703,495 +23%
2017 $2,723,632 +45% $2.274111 +51% $ 573,282 +25%
2016 $1,883,418 +11% $1,508,627 +5% $ 457,218 1%
2015 $1,689,754 +10% $1,432,074 +8% $ 462,674 +11%
2014 $ 1,536,943 +9% $1,321,922 +6% $ 416,097 +4%
2013 $ 1,408,835 +7% $1,243,538 +5% $ 399,957 +3%

Source: 2023 Grand County Annual Report.

The Grand County Annual Budget Report breaks down
sales revenue by each corresponding district. The table
above shows the sales tax revenue and the percent
change of each District from 2013 to 2023 (Figure 3.6).

From 2013 to 2023, sales tax revenues have typically
grown in all Districts. Three Lakes and Mainstem saw
a notable decrease in sales tax revenue in 2020, likely
because of the COVID-19 pandemic’s effects on travel
and spending. The Winter Park/Fraser Valley District
has consistently held the highest sales tax revenue
since 2013. However, in 2022 and 2023, the Three Lakes
District outpaced the Winter Park/Fraser Valley District,
marking a significant shift. The sales tax revenue in
the Winter Park/Fraser Valley District declined by 7%
from 2022 to 2023, while the Three Lakes District
experienced a 14% increase during the same period.
The Mainstem District saw a 24% decrease in sales tax
revenues (Figure 3.7). According to the 2023 Grand
County Annual Report, sales tax revenues are mainly

Figure 3.7. Sales Tax Revenue by District

@ Winter Park/Fraser Valley

Three Lakes

Mainstem

+82% since 2021

. . o 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
being used for major capital improvements for the
County.
Source: 2023 Grand County Annual Report.
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TRANSPORTATION

A well-maintained transportation network is vital for economic growth. Efficient roads and public transit options help

support businesses and job opportunities.

Transportation Network

Visiting and getting around Grand County is made
possible through several modes of transportation,
including driving, flying, taking a train, or by bus. The
primary driving routes frequently utilized are US-40
and US-34. Near Winter Park, US-40 sees an average
of 12,000 vehicles daily (Figure 3.8). In the vicinity
of Grand Lake and its route towards Rocky Mountain
National Park, US-34 accommodates approximately

Figure 3.8. Transportation Network in Grand County

&
5 Hot o
= 2 Sulphur A v
. (o) o] o\
Kremmlin ° g &,3 Springs & “?00‘
2 Granby
2,600
,
.PP 2.
G o
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Fraser =\

##H# AADT Count

Airport

Amtrak Stops
Major Roadways

Union Pacific Railroad

6,800 daily vehicles. Traffic volumes tend to be lower
on the western side of Grand County at around 660
vehicles daily west of Kremmling.

The California Zephyr train journey, running from
Chicago to San Francisco, includes two stops in Grand
County at Fraser/Winter Park and Granby. Two local
airports within Grand County are situated in Kremmling

Winter x

Park s @

N

Sources: CDOT 2022, Amtrak Guide 2023, Grand County.
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and Granby. McElroy Field Airport (20V) in Kremmling
is a significant economic asset for the town, primarily
serving business and recreational travelers. The
Grand County Airport (GNB) located in Granby is also
frequently used for recreational travel purposes.

Buses are the most accessible and affordable option
for public transit in Grand County. Greyhound buses
serve Hot Sulphur Springs, Granby, Winter Park, and
Fraser. The Bustang Outrider Route also provides
bus transportation from Denver to Craig, with stops
in Winter Park, Fraser, Tabernash, Granby, Hot Sulphur
Springs, Parshall, and Kremmling. Additionally, The Lift
bus system offers complimentary rides from Winter
Park Resort to Downtown Winter Park, Fraser, and
Granby (Figure 3.9). There are currently no bus or train
options that stop in Grand Lake.

Figure 3.9. The Lift Route Map Summer and Winter

Service 2023
A % "'_ WAy :
e A el dadd:
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A Vo kg VYV
S iy Vo

Lift.

FOR NIGHT LIT, ON-CALL
& PARATRANSIT:

910726413 TheliftWe.com

Winter
Source: The Lift: Winter Park Transit.
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UTILITY INFRASTRUCTURE

Access to reliable utilities such as water, electricity, gas,

Utility Availability

sanitation, and broadband is fundamental for residents

and visitors.

Figure 3.10. Utility Availability

| ) 5
Kremmling g ) A Hot Grgnby
Sulphur
Springs =

The map displayed in Figure 3.10 illustrates utility
districts in Grand County. Access to vital services
such as electricity, natural gas, sanitation, and water
is essential for future planning endeavors. The yellow
boundaries on the map represent regions where growth
is anticipated, highlighting their utility accessibility. The
map designates water and sanitation service districts
in blue, with most areas having convenient access.
Purple areas indicate the availability of natural gas.

=N

\

Water and Sanitation Districts
Natural Gas Service Areas
Growth Areas

Major Roads

Fraser

Winter
Park

Sources: Grand County, Colorado State University.
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Broadband Availability

Because of the remote nature of numerous regions
within Grand County, there is a lack of internet
connectivity in many places. While more densely
populated areas enjoy high-speed internet access,
swaths of land between towns are not served by
broadband. Most of the wilderness and forested areas
are devoid of broadband services (Figure 3.11). The
Colorado Broadband Office has identified numerous
priority zones that are still underserved, pinpointing
locations where increased broadband coverage is
required. These priority areas are primarily situated

Figure 3.11. Broadband Availability

@ served
Underserved
Unserved

@ Friority Unserved

% ¢ Springs

7

between towns with higher population densities. Access
to broadband is crucial for residents who depend on
the internet for their businesses, online education, and
communication needs. Visitors, too, rely on dependable
broadband connectivity to navigate the County and
access information conveniently and easily.

Hot Sulphur

Source: FCC Broadband Data Collection 2023.
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KEY TAKEAWAYS

COUNTY FINANCES

TRANSPORTATION

$24.4 Million

The unrestricted fund balance, as of the close of
2023, was $24.4 million, accounting for projected
expenses related to wildfires and bolstering
emergency response and disaster mitigation efforts.

$12.3 Million

In 2023, retail-related activities were $12.3 million,
which was similar compared to the 2022 value of
$12.1 million.

70% Tax-Exempt Property

Approximately 70% of the land in Grand County is
tax-exempt, owned by entities such as the federal
government, State, County, Districts, or Towns.

14% Increase in Sales Revenue
at Three Lakes District

From 2013 to 2023, sales tax revenues generally
grew in all districts. Three Lakes District surpassed
Winter Park/Fraser Valley with 14% increase from
2022 to 2023, while Winter Park/Fraser Valley District
declined by 7%.

Drive Routes

Primary driving routes are US-40 and US-34, with
US-40 near Winter Park experiencing around 12,000
daily vehicles, and US-34 near Grand Lake handling
approximately 6,800 daily vehicles.

Local Airports

Two local airports, McElroy Field Airport (20V) in
Kremmling and Grand County Airport (GNB) in
Granby, serve business and recreational travelers.

Bus Services

Greyhound serves Hot Sulphur Springs, Granby,
Winter Park, and Fraser. The Bustang Outrider

Route also provides bus transportation from

Denver to Craig, with stops in Winter Park, Fraser,
Tabernash, Granby, Hot Sulphur Springs, Parshall, and
Kremmling. In addition, the Lift bus system offers
complimentary rides from Winter Park Resort to
Downtown Winter Park, Fraser, and Granby.

Train Services

The California Zephyr train makes stops in Granby,
Fraser, and Winter Park. This Zephyr runs between
Chicago and San Francisco.
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UTILITY INFRASTRUCTURE

Access to Vital Services

Access to essential services such as electricity,
natural gas, sanitation, and water is primarily
available within the towns.

Growth Areas

Growth areas are designated surrounding each
town, highlighting the areas anticipated for future
population increases.

Lacking Internet Connectivity

Due to the remote nature of many regions in Grand
County, there is a lack of internet connectivity in
numerous places.

03 County Assets
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VISITOR DATA

Grand County offers a wide variety of activities year- round espemally outdoor
recreatlon Visitor numbers peak in the summer, and spending by both tourists
and reS|dents plays an |mportant role |n supportlng the IocaI economy Wh|Ie :






SUSTAINABLE TOURISM

Grand County emphasizes the importance of
sustainable tourism in bolstering its economy, a
commitment underscored in its 2023 Sustainable
Tourism Strategic Plan. This strategic initiative outlines
the region's dedication to promoting tourism practices
that align with environmental conservation, ensuring
long-term benefits for both the local economy and the
surrounding natural environment.

GRAND COUNTY

GRAND COUNTY

The Tourism Board Sustainable Tourism Plan

The Sustainable Tourism Strategic Plan is designed to
guidethe County's tourismindustry towards responsible
growth, aiming to enhance the local quality of life while
preserving the natural environment. This plan serves as
a roadmap, delineating five strategic imperatives:

» Engaging the Community: Foster an ongoing
dialogue within the community to highlight the
benefits and value of tourism.

» Enhancing Countywide Experiences: Strengthen
and diversify experiences throughout the county,
ensuring a vibrant and sustainable tourism
economy year-round.

» Environmental Stewardship: Responsibly manage
and steward the region's environment and natural
resources, prioritizing conservation efforts.

» Infrastructure Advocacy: Advocate for the
development of infrastructure that aligns with the
evolving needs of both residents and visitors.

» Quality of Life Enhancement: Positively
contributes to the overall quality of life for
residents, recognizing the interconnectedness of
tourism and community well-being.

These five guiding principles serve as the foundation
for establishing direct and measurable goals, each
accompanied by success indicators to evaluate
progress and ensure the plan's effectiveness in steering
the tourism industry towards sustainable practices.
This plan can be found in Appendix B.
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Colorado Tourism Roadmap

The Colorado Tourism Roadmap (‘Roadmap”’) was
initiated in May 2016 by the Colorado Tourism Office
(CTO) to optimize the state’s tourism industry, which
had experienced significant growth, surpassing
the national average. The roadmap, developed in
collaboration with the Colorado Tourism Board, serves
as a guide for the CTO and industry partners to identify
and prioritize opportunities for maximizing economic
and lifestyle benefits. The Roadmap proposes initiatives
under each npillar, such as collaborative marketing
efforts, the expansion of Destination Management
Organizations, sustainable tourism practices, and
leveraging the tourism industry’s influence for
improvements in transportation infrastructure. It
emphasizes the importance of understanding and
appreciating the economic and quality-of-life impacts
of the visitor industry while addressing challenges to
ensure sustainable growth. The plan can be found in
Appendix C.

For the love of the outdoors

Leave No Trace

In2017,CTO partnered with Leave No Trace for Outdoor
Ethics. Leave No Trace focuses on educating people as
the most cost effective and minimal resource intensive
solution to land protection. There are 7 principles
promoted including:

» Plan Ahead and Prepare,

» Travel and Camp on Durable Surfaces,
» Dispose of Waster Properly,

» Leave What You Find,

» Minimize Campfire Impacts,

» Respect Wildlife, and

» Be Considerate of Others.

Colorado’s Outdoor Principles

Colorado developed several principles that are followed
by organizations such as Colorado Parks and Wildlife.
These principles serve as a set of guidelines to promote
the progress of outdoor recreation and conservation.
These seven principles include:

» Public Lands

» Private Lands

»  Working Together

»  Minimize Impact

» Management and Education
» Science-based Decisions

» Stable Funding
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VISITOR STATISTICS

Visitor statistics help assess the economic impact of
tourism, inform planning, guide marketing efforts, and
forecast trends.

The total trips in Grand County significantly dropped in
2020 and 2021 due to the COVID-19 pandemic. Since
2021, the number of total trips has climbed to over 7.3
million (Figure 4.1).

Visitation varies significantly depending on the season.
July is the busiest month of the year (2.5 million total
trips) followed by August, September, then December in
2022 (Figure 4.2). According to Datafy, in 2022, about
6.1 million total trips were made to Grand County.

Figure 4.1. Total Visitor Days in Grand County from
2019-2023

2019 2020 2021 2022 2023

Source: Datafy 2019-2023.

Figure 4.2. Total Visitor Days by Month in 2023

58.8% of visitors were from Colorado while 41.2% were
from out of state or international. The term "shoulder
season" refers to the period between peak and off-
peak seasons. In Grand County, the shoulder season/
off-peak seasons are in April/May in the spring and
October/November in the fall.

Visitors stayed on average 2.2 days, roughly the span
of a weekend. However, 30% stayed over 6 days. The
next most common length of stay is day trips, which
account for about 31% of visits. (Figure 4.3).

Figure 4.3. Visitor Days by Length of Stay in 2023

2 Days 8%
3 Days 8%
4 Days 8%

Total 100%

Sources: Datafy 2023.

25M

January February March April May June

Source: Datafy 2023.

July August September  October November  December
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The majority of visitors were between the ages of 45-
64, earned more than $150,000, and were households
with 3-5 people (Figure 4.4).

Figure 4.4. Visitor Demographics in 2023

16-24 19%
2544 [ 28%
wl
(L]
65+ 15%
Total 100%
$0 - 50K 14%
$50K - 75K 11%
w
=
8 $75K - 100K 15%
4

Total 100%

HOUSEHOLD
w
o

12 35%
53%

6+ 12%

Total 100%

Source: Datafy 2023.

Visitor Profiles

In 20283, a Sustainable Tourism Plan was created for
the advancement of tourism efforts in Grand County.
As part of this strategy, profiles for visitors were
established to bolster year-round tourism and cater to
mid-week and off-season travelers. The study identified
three distinct visitor categories that frequently visit
Grand County, engaging in a diverse range of tourism
activities:

» Experience Travelers: Typically older adults (45
and older) with grown children, possessing an
annual income exceeding $150,000. They prefer
unique hotel experiences, engaging in arts and
cultural activities, and may be considering a
second home purchase.

» Young Reconnectors: Couples and individuals
seeking brief getaways from larger, denser cities,
desiring relaxation, and immersion in nature. They
appreciate culinary experiences, arts, history, and
music, often engaging in activities such as hiking,
fly fishing, Nordic skiing, and paddle-boarding.

» Off-Peak Weekend Warrior Families: Families
with an appetite for adventure, seeking affordable
dining and lodging options and who also enjoy
indoor activities when the weather turns. Their
activities are centered around hiking, skiing,
rafting, biking, and they have an interest in off-
season offerings.
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Visitor Spending

Visitors to Grand County make a substantial impact
on the local economy. Since 2019, Grand County has
outperformed previous years in all visitor spending
categories. Visitor spending has rebounded since
the pandemic with 2021 and 2022 being the highest
recorded visitor spending in history. Food service has
seen anincrease of about 20% since 2019. (Figure 4.5).

Figure 4.5. Visitor Spending in 2023

@ Food Service

Arts, Entertainment and Recreation

@ Retail

Tourists contribute a substantial portion of their
expenditures to arts, entertainment, and recreational
activities. Spending in 2021 and 2022 resembles the
pre-pandemic expenditure patterns with continued
increases in spending with a rise of about 34% since
2020 (Figure 4.5).

Retail expenditure has remained relatively stable, yet
it dipped in 2020 during the pandemic. However, since
2020, retail spending has increased by almost 32% in
2022. (Figure 4.5).

173.9M

[

1996 2000

Source: Colorado Tourism Office - Dean Runyan Associates Travelstats.com 2023.
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TOURISM ASSETS

Grand County has an variety of tourism opportunities that
span the calendar year. Each season presents unique
activities, and each town within the County possesses
Below is a comprehensive list
of activities throughout the County broken down by

distinct attractions.

seasonality.

Alpine Slide \’ Festival V .a;

Archery \/’ @ @ Fishing/Fly Fishing \’ g @
ATV i {; &\ Golfing {;

Backcountry Huts \( %; @ Guided Tours V vz; @
Biking \/’ {i @ Hayrides {; @
Birding \/’ %; @ Hiking V @ @
Boating &i Horseback Riding

Camping \/’ q; @ Hot Air Balloon Rides V g @
Canoeing %; Hot Springs V {; @
Cross Country Skiing if\%\? Hunting g @
Cyclocross @ Ice Fishing i\f%?
Dog Sledding Ice Skating if\/\%\?
Events \’ q; @ Kayaking %;

Fat Biking Llama Packing {;
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Fresh green sprout for SPRING

White and lavender columbine bloom for SUMMER

Yellow fall leaves of Aspen tree for FALL

O TN

Snowflake for WINTER

Mountain Biking \( %; @ Skiing
Museums \( @ @ Sledding
OHV \/’ {; @ Sleigh Rides i}%ﬁ
Paddle Boarding %; Snowboarding
Recreation Centers \( Qi @ Snowmobiling if\%\?
Restaurants \’ %; @ Snowshoeing ff%é
Rifle Range \( %; @ Spa V g @
River Rafting {i Stargazing \( g @
Rock Climbing a; Summer Tubing %;

Rodeos %; Swimming &;

RV Park \/’ {i @ Theaters V vz; Q
Scenic Drive \( %; @ Tubing i%@

Scenic Spots

VR ek

Wildlife Watching

Shopping

ek

Ziplining %;
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Natural Area Attractions

Grand County has several natural area attractions,
with more than 70% of its land dedicated to wilderness
areas, federal parks, national parks, forests, and
reservoirs. An important tourist magnet is the Rocky
Mountain National Park, which welcomed 433,854
visitors through the Grand Lake entrance in 2022.
Other popular destinations include the Arapaho and
Roosevelt National Forests, the Medicine Bow-Routt
National Forest, Wolford Mountain Reservoir, and
Williams Fork Reservoir (Figure 4.6). Wilderness areas
situated within these national forests are also highly
favored by visitors. The Colorado River is one of Grand
County's most cherished resources and serves as a
major attraction for river rafters, fishing enthusiasts,
and kayakers.

Figure 4.6. Natural Amenities in Grand County

Trail Connectivity

Grand County boasts an extensive network of trails
spanning over 1,000 miles, with about 96 trailheads that
link various towns in the area. Some trails are seasonal
while others are open year-round. Trail-use varies from
allowing hiking, biking, horseback riding, ATV, skiing, or
snowshoeing.

Never Summer
Wildemess Rocky Mountain
. National Park
m Arapaho and Roosevelt
National Forests Grand Lake
Medicine Bow-Routt
National Forest
@ Shad@w
Lake
Medicine Bow-Routt Wolford Mountain Willow Greek
National Forest Reservoijr Reservair
.. Indian Peaks
‘| Wilderness
Hot Sulphur m \
Springs 53 Z
Kremmling s
Ry Granby }
N
Williams Fork @ ;
@ Reservoir J
Fraser |
Arapaho and Roosevelt
National Forests
} Winter Park
Byers Peak )
a Wildernes:
() Rocky Mountain National Park Water squez Peak
- lilderness
National Forests @ Town Boundaries
() wilderness Areas e (Colorado River
Federal/State Owned Major Roads
Sources: USDA, US Forest Service 2023.
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The most popular routes and activities include:

Q

Rocky Mountain National Park (West Side)

Part of the Rocky Mountains, the National Park
spans into Grand County and offers numerous
hiking trails such as the Tonahutu/Big
Meadow/Onahu Creek Trail, the Continental
Divide Trail, and the East Inlet Trail.

Continental Divide Trail

The Grand County section of the Continental
Divide Trail offers hikers the chance to
experience the breathtaking beauty of the
Continental Divide. The trail weaves through
Arapaho National Forest and Rocky Mountain
National Park. The trail offers entry to secluded
and untouched wilderness regions as it spans
across the entire state of Colorado.

Fraser River Trail

This scenic multi-use trail follows the Fraser
River, connecting the towns of Winter Park and
Fraser. It is a popular destination for walkers,
joggers, and cyclists. The trail provides
stunning views of the surrounding mountains.

Fraser to Granby Trail

This relatively flat and easy trail connects
the towns of Fraser and Granby, providing a
peaceful route through meadows and forests.
It is ideal for a leisurely bike ride or a family
hike.

Vasquez Peak Wilderness Trails

For those seeking a more challenging hiking
experience, the Vasquez Peak Wilderness Area
offers a range of trails with steep terrain and
stunning alpine vistas. The area is particularly
popular among experienced hikers.

Mountain Biking Trails

Grand County is renowned for its mountain
biking trails. Options like the Trestle Bike Park
in Winter Park, the Fraser Valley Trail, and the
Tipperary Creek Trail cater to riders of various
skill levels.

Snowshoeing and Cross-Country Skiing Trails

During the winter months, many of the hiking
and biking trails transform into snowshoeing
and cross-country skiing trails. Grand County
has excellent options for winter sports
enthusiasts.

Hot Sulphur Springs Trails

The Hot Sulphur Springs area has a network of
trails around the Town and the Colorado River,
offering a mix of short hikes and walks with
opportunities to explore the local scenery and
wildlife.

Trail conditions, regulations, and seasonal closures vary throughout the County. However, resources such as the
Colorado Trail Explorer (COTREX - https://trails.colorado.gov/), local visitor centers, or ranger stations offer up to
date trail information. COTREX is an interactive mapping application displaying trail systems across Colorado. It
showcases diverse activities, complete with corresponding routes, and provides information on trail seasonality and
closures. COTREX was created in partnership with Colorado Department of Natural Resources, Colorado Parks and
Wildlife, and Natural Atlas .
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Marketing and
Promotional Initiatives

Grand County 365

Marketing and promotional activities
in Grand County play a pivotal role in
driving economic growth and drawing
attention to local businesses and
attractions. Through a combination DESTINATION:
of traditional and digital marketing [GRANDCOUNTY
strategies, Grand County showcases = ' = )
their unique offerings to residents
and tourists alike. These efforts often
involve campaigns that highlight
cultural  events, natural beauty,
historical  landmarks, and local
businesses, all designed to foster
community engagement and boost
the County’'s reputation. Some of the Visit Grand County Website
marketing and promotional initiatives

in Grand County are shown on the right: Tl

WHAT TYPE OF VISITOR AREYOU?

THE MODERN WEST

; b
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Grand County Government Facebook

ﬁ Grand County Colorado - Official Tourism

SEEEE Information

Work in Grand

v s s
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ACCOMMODATIONS

Grand County provides a wide variety of lodging options,
including hotels, motels, short-term rentals, RV sites,
and camping facilities. The following table (Figure 4.7)

Figure 4.7. Accommodation Types in Grand County

and Estimated Amount

displays the various accommodation types offered in Accommodation Type 5 # of Total Units
Grand County, along with the corresponding quantities. e

For a comprehensive list, please refer to Appendix D. Short-term Rentals N/A 3,200+
Unique options include tipis, wagons, jupes, glamping Campsites and RV Park 35+ 2,150+
tents, airstreams, and hostels. Hotels and Motels 24+ 750+
Within federal and public campgrounds, there are more Resorts and Dude Ranches 10+ 725+
than 1,500 sites available for both paid reservations and Unique Options 12+ 110+
dispersed camping. Even though many campgrounds Cabins 18+ 90+

shut down during the winter season, a number of
dispersed camping locations, along with sites at
Williams Fork and Wolford Mountain Reservoir, stay
open for year-round use.

*Data collected is an estimate of Grand County’s available accommodations,
data was collected through ESRI Community Analyst, U.S. Census Bureau,
advertised accommodations, and online searches

The most sought-after camping locations include RMNP,
Never Summer (within RMNP), Arapaho and Roosevelt
National Forest, Stillwater, and Indian Peaks (Figure 4.8).
Camping rates and site availability fluctuate based on
factors like group size and the time of year, ranging from
$11 per night to $127. Other areas feature dispersed
camping. Details regarding each camping area can be
found in Appendix E.

Wolford Campground & Marina, Kremmling

I
a1 | '

I“‘.ﬂ" .. : £
Photo6CCTB






Figure 4.11. Camping Areas in Grand County

ROCKY MOUNTAIN
PARK

United States Forest Service

National Park Service
Federally Owned
() State Owned

— Continental Divide Trail
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Short-term Rentals

Short-term rentals (“STR”) constitute a significant
portion of Grand County's accommodation options.
Although there has been an uptick in bookings since
2019, the demand for housing has not outpaced
the available supply. From 2019, booked STRs have
grown approximately by 11%, whereas the average
number of active listings has only grown by about
2%. This suggests that in 2019, there may have been
an oversaturation of STRs, and by January 2023,

the balance between STR supply and demand has
remained stable (Figure 4.9). However, if the number
of booked STRs continues to rise, it may necessitate
investing in alternative lodging options which may be
a preferable approach to accommodate the growing
tourist population. There are currently about 3,200
short-term rentals throughout the County.

Figure 4.9. Short-Term Rental Supply and Demand January 2019 - March 2023

7/ Grand County Active Listings @ Grand County Booked
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Lodging Types

Lodging types throughout the County varies from town
to town. Towns like Winter Park and Grand Lake have
the largest number of accommodations compared to
other areas of the County. The lodging included in the
following table includes cabins, dude ranches, hotels,
motels, resorts, and unique options that are greater
than one room. It does not include short-term rentals,
campsites, RV sites, or individual vacation rentals
(Figure 4.10). The lodging options available in each
Town in Grand County vary by season. While many
accommodations are available year-round, much of the
lodging closes during the slower seasons, usually April-
May and October-November.

Figure 4.10. Estimated Lodging Statistics by Area

Total Units

Fraser/Tabernash 170+
Granby 465+
Grand Lake 295+
Hot Sulphur Springs/Parshall 50+
Kremmling 100+
Winter Park 595+
Total 1,685+

*The number of rooms was determined by online searches of individual
accommodation websites, Colorado Tourism, Grand County Tourism, calling
individual establishments, and ESRI Community Analyst, the numbers are
rounded to the nearest tenth; Seasonality posted online may differ from actual
hours as many accommodations close without notice due to a low number of
reservations. Capacity is based on average hotel occupant limits per room. This
data does not include short-term rentals or campsites. [Data from November
2023].






ENVIRONMENTAL CONDITIONS

Because road or highway closures can sometimes
limit access to Grand County, the County usually keeps
a three-day supply of essential goods on hand to
ensure residents’ basic needs can still be met during
emergencies. According to Grand County's Hazard
Mitigation Plan, the closure of Berthoud Pass, for
instance, can cause ski resorts to lose an estimated
$100,000 per hour. While Grand County residents are
accustomed to severe weather, challenges arise when
individuals cannot access essential medical supplies or
grocery stores. The 2020 Grand County Hazard Mitigation
Plan identified various environmental conditions for the
region, encompassing avalanches, disease outbreaks,
droughts, flooding, hazardous material releases, severe
winter weather, and wildfires. Of these, wildfires stand
out as the primary concern for the County, with a brief
history of such incidents provided below. The following
conditions hold the potential to affect tourism:

AVALANCHE

The majority of avalanches happen in sparsely
populated regions, but certain high-risk areas, including
Granby, Winter Park, Berthoud Pass, Chicken Hill, and
Gravel Mountain experience more avalanches than the
rest of the County. These avalanches canimpact US-40,
which serves as Grand County's busiest thoroughfare.
Avalanches are most common in February, followed by
March and January.

DROUGHT

Drought causes a significant impact on various
economic activities in Grand County and stands as a
primary catalyst for wildfires. Given Colorado's semi-
arid climate, drought is a recurring phenomenon
throughout the state. In the Grand County region,
droughts frequently stem from insufficient winter
snowfall or extended hot and dry periods that precede
winter. These warm and dry periods also increase the
demand for water, intensifying the drought conditions.
Droughts can lead to economic loss, including the
closure of hiking trails, limited access to hunting areas,
reduced water availability, and decreased park visitation
due to increased fire risks.

FLOODING

Flooding, triggered by rainfall or snowmelt, is common
in Grand County. The presence of hydrophobic soils
resulting from wildfires inhibits rainfall absorption,
leading to increased runoff, erosion, and the
downstream accumulation of sediment in channels.
The Grand County area is particularly susceptible to
flash floods, mainly stemming from snowmelt-induced
stream flooding. Such flooding has the potential to
affect local infrastructure, consequently impacting
economic activities and accessibility.

SEVERE WINTER WEATHER

Winter weather, encompassing snow, ice, blizzard
conditions, and extreme cold, possesses the potential
to induce severe conditions capable of paralyzing a
region. These conditions may lead to the stranding
of commuters, disruption of the supply chain, and
interference with emergency or medical services.
Winter weather can result in the toppling of trees,
roof collapses, downed power and telephone lines,
increased hazards for motorists, reduced visibility, and
frigid temperatures.

WILDFIRE

Wildfire-prone zones encompass over 50% of the
planning area in Grand County. Given that a substantial
portion of the County's land remains predominantly
undeveloped and under public management, it remains
susceptible to periodic wildfire incidents. The peak fire
season, occurring in July, coincides with the period
when Grand County receives the highest number of
visitors. Wildfires possess the potential to cause an
extreme influence on the local economy, involving both
property destruction and other adverse consequences.
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East Troublesome Fire, October 2020 - The fire
originated east of Kremmling and shifted eastward
towards Grand Lake and Granby. Advancing at a
rate of 6,000 acres per hour, the fire swept through
lodgepole pine forests and the neighborhoods west of
US Highway 34. Ultimately, the fire consumed 193,812
acres, prompted the mandatory evacuation of 35,000
people, destroyed 366 homes and 189 structures, and
claimed the lives of two people. The East Troublesome
Fire is Colorado's second largest recorded fire. Adverse
weather conditions, marked by high winds, dryness,
drought, a significant number of dead and beetle-killed
trees, and poor overnight humidity recovery, contributed
to this unprecedented fire behavior.

Figure 4.11. Wildfire Risk

Low
Moderate
High

Extreme

— Major Roads

Although a significant majority of fires (67%) are smaller
than a quarter of an acre, the potential for property
damage remains considerable even for relatively small
fires. Figure 4.11 shows areas in Grand County with
a heightened likelihood of wildfires. Areas near Winter
Park, Fraser, and Grand Lake are all in close proximity
to regions that are identified as having an extreme risk
of wildfires.

Source: Grand Fire and SWCA Environmental Consultants 2022.
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KEY TAKEAWAYS

SUSTAINABLE TOURISM

Sustainable Tourism

Grand County emphasizes sustainable tourism as a
key element in its economic development, as outlined
in the 2023 Sustainable Tourism Strategic Plan.

Leave No Trace

Colorado's partnership with Leave No Trace focuses
on educating people for minimal resource-intensive
solutions to land protection.

Seven Principles

Colorado developed seven principles guiding outdoor
recreation and conservation, emphasizing public

and private land balance, collaboration, minimizing
impact, science-based decision, and stable funding.

Colorado Tourism Roadmap

Initiated in 2016, the Colorado Tourism Roadmap
guides the state’s tourism industry with a focus on
maximizing economic and lifestyle benefits.

VISITOR STATISTICS

7.3M+ Total Trips

Total trips in Grand County dropped significantly
in 2020 and 2021 due to COVID-19 but have since
climbed to over 7,300,000 in 2023.

Visitation Peaks in July

Visitation peaks in July, with 3.2 million visitor days,
followed by August, September, and December in
2023.

2.2 Days of Average Stay

The majority of visitors stay an average of 2.2 days,
with 29.6% staying over 6 days.

Lodging Options

Grand County offers various lodging options,
including resorts, dude ranches, hotels, motels,
short-term rentals, RV sites, camping facilities, and
unique options like tipis, covered wagons, and jupes.

20% Increased Spending for
Food Services

A 20% increase in spending at food services has
been observed between 2020 and 2023.

Stable Retail Expenditure

Retail expenditure has remained relatively stable but
has recorded an 31% growth since 2020.
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ENVIRONMENTAL CONDITIONS

East Troublesome Fire

The East Troublesome Fire in October 2020 was
the second-largest recorded fire in Colorado, causing
extensive destruction and casualties.

Hazards

Hazard closures, such as Berthoud Pass, can result
in significant economic losses for ski resorts (e.g., an
estimated $100,000 per hour).

Wildfires

Besides immediate impacts, wildfires can lead
to future flooding, erosion, and landslides,
posing additional threats to the environment and
infrastructure.
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CONCLUSION

rand County is known for its natural beauty and
wide range of attractions, drawing visitors year-
round to places like Rocky Mountain National
Park and the towns of Grand Lake, Granby, and
Fraser. While tourism is a major part of the local
economy, it also brings challenges. The growing
number of visitors can put pressure on local

resources and make it harder to maintain the
County’s small-town character and community

identity. At the same time, there is an ongoing
need to protect the natural environment while
meeting the demands of tourism-related
development. ot :

This memorandum serves as a snapshot of
current data and conditions in Grand County.
It provides a starting point for understanding
recent trends and offers a collection of useful
resources and planning documents. To make
the most of this information, the County is
encouraged to share this memorandum with
residents, community groups, and other local
organizations. Updating the data each year
will help leaders track changes over time
and respond proactively. Future reports will
build on this foundation, offering guidance on
implementation strategies and tools to support
tourism and local business development.
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ACCOMMODATION TYPES

Accommodations by Unit

HOTELS AND
MOTELS

This category,
including lodges and
inns, accommodates
visitors on vacation,

business trips,
conferences, events,

or simply during
travel.

RESORTS AND
DUDE RANCHES

These
accommodations
provide extra
amenities and
activities for an
inclusive guest
experience.

CABINS

These are self-
contained
accommodations
typically located in
a natural setting,
offering temporary
lodging to guests
seeking a retreat
experience.

9], |[e]0]
OPTIONS

This covers unique
lodging options
like glamping tents,
wagons, campers,
Airstreams, Bed and
Breakfasts, tipis,
yurts, and hostels.

*Accommodations vary by season and changes frequently. Data collected is an estimate of Grand County’s available accommodations, data was
collected through ESRI Community Analyst, U.S. Census Bureau, advertised accommodations, site visits, interviews, AirDNA, and online searches.

2150+

SHORT-TERMS
RENTALS

These privately
owned rentals
provide temporary
accommodation for
stays ranging from
a few days to a few
months.






ACCOMMODATION UNITS BY AREA

Excluding Campsites, RV, and Short-Term Rentals

K
-

n

L

l@

*Accommodations vary by season and changes frequently. Data collected is an estimate of Grand County’s available accommodations, data was
collected through ESRI Community Analyst, U.S. Census Bureau, advertised accommodations, site visits, interviews, AirDNA, and online searches.

GRANBY:

465+ Units
Hotel/Motel: 80+
Resort/Dude Ranch: 305+
Cabins: 3+Unique Options: 80O+

GRAND LAKE:
295+ Units
Hotel/Motel: 220+
Cabins: 45+
Unique Options: 30+
FRASER/TABERNASH:
170+ Units

Hotel/Motel: 75+
Resort/Dude Ranch: 90+
Cabins: 5+

KREMMLING:

100+ Units
Hotel/Motel: 90+
Resort/Dude Ranch: 10+
Cabins: 2+

PARSHALL/HOT SULPHUR SPRINGS:
50+ Units

Hotel/Motel: 24+
Resort/Dude Ranch: 22+
Cabins: 4+

WINTER PARK:
595+ Units

Hotel/Motel: 265+
Resort/Dude Ranch: 300+
Cabins: 30+





CAMPSITES

Over 1,500+ campsites throughout Grand County
o000
Dispersed camping is allowed at Vasquez Peak Wilderness,

Williams Fork, and Byers Peak Wilderness
000

Rocky Mountain National Park has 570+ campsites
o000

O

*Accommodations vary by season and changes frequently. Data collected is an estimate of Grand Counr}m acco ns, data was|
collected through ESRI Community Analyst, U.S. Census Bureau, advertised accommodations, site visits, interviews, AirDNA\ line searches.






Grand County has over 650+ RV hookup sites

(1]
Many campsites also accommodate RVsS such as: Arapaho
Valley Ranch, Stillwater; and Pioneer Park

(1)
Several RV Parks are located throughout the County like
Red Mountain RV, Winding'River Resort, EllkkCreek and Sun

Outdoors Rocky Mountains
[ 1)
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*TERMRE

On average about 3,400 short term rentals
are available depending on the season.

r AWerr——

The demand for short term rentals .
has grown by 28% from January 2019
to January 2023.
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3,051

7/ Active STRlistings @ Booked STRs

2022 STR Active Listing Average

4,000

2,650

2022 STR Booked

100%

80%

2,000

60% \/

40%
1,000

20%

2019 2020 2021 2022 2023

- 20719
- 2020
= 2021

2022

*Accommodations vary by season and changes frequently. Data collected is an estimate of Grand County’s available accommodations, data was collected from AirDNA.
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Boasting ample activities, dining,
and sightseeing throughout the year,
Grand County has become a
world-class destination.

With over 7 million visitors and more than $210M spent
on lodging in 2023, Grand County is a compelling
market for additional resort and lodging options.

This package is designed to provide an overview of the
opportunities available for hoteliers and resort developers.
Grand County Economic Development is seeking partners
willing to consider the development of full service lodging
options that include spas, conference spaces, and more.

Why choose Grand County?

» Proven demand for lodging and conference space
» Year-round resort community

» Only two hours from Denver International Airport

» Easy access by highway and train

» Steady year-over-year tourism growth

» Ample site availability and options

» Dozens of attractions, including Rocky Mountain
National Park, Winter Park Ski Area, and more!
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> Conference Space
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Routt National Forest

Steamboat Springs
1 hour

ko)
<
%
=,
S

BY TRAIN

» Dedicated passenger stops in
Fraser/Winter Park and Granby

» Weekly Amtrak from Denver to
Winter Park during the winter season

» 70,000 riders since the route
started in 2017
» 16,000 riders in 2022 alone

Vail
1.5 hours

White River National Forest

Aspen
3 hours

Grand County

Fort Collins
3 hours

Rocky Mountain National Park

BY CAR

» Immediate access to

Grand Lake . 5
two major highways

Boulder
2 hours

Winter Park

Denver
2 hours

BY AIR

» Denver International Airport
- Only two hours from one
of the busiest airports in the
world

» Quick access to five additional
regional/local airports

Breckenridge
1.5 hours





Each town has its own unique charm, attracting GRAND LAKE
nature enthusiasts, adventure seekers, and Attractions: Rocky Mountain National
those seeking a tranquiil escape. : ’

festivals, Rocky Mountain Folk School,

Rocky Mountain Repertory Theatre

KREMMLING
GRANBY
Attractions: Colorado River,
Blue River, rapids, Colorado

Scenic Byway, Gore Canyon,
Wolford Reservoir

Attractions: Agate Avenue (Main
Street), Museums, YMCA of the
Rockies: Snow Mountain Ranch, C
Lazy U Ranch

-

HOT SULPHUR SPRINGS \“ /= i
‘/I"'\..."_ ——-_._\— 1,-..—'

Attractions: Hot Sulphur Springs

Resort, hot springs along &\

Colorado River, Pioneer Park,
Pioneer Museum

WINTER PARK

Attractions: Winter Park Resort, Annual
Jazz Festival, Blues from the Top Music
Festival, Winter Park Carnival, live music
at Hideaway Park, Fraser River

FRASER

Attractions: Mountain Mural Festival,
Fraser High Country Stampede Rodeo,
Arapaho National Forest






YEAR-ROUND
ACTIVITIES

A variety of activities and events
attract visitors all year long.

EVENTS

>

Winter Park Jazz Festival
July)

Grand Lake Folk Festival
July)

Three Lakes Ice Fishing
Tournament (January)
Grand County Nordic
Race Series (January)
Blues from the Top
Music Festival (June)

Middle Park Fair and
Rodeo (August)

Granby Rodeo at Flying
Heels Arena (June-July)

High Country Stampede
Rodeo (June-August)

Hot Sulphur Days (June)

GUIDED TOURS & ACTIVITIES

Hunting & Fishing
Snowmobile, ATV & Jeep
Hot Air Balloon Rides
Downhill Skiing

Cross Country Skiing

Outdoor Rock Climbing
History Tours

Rafting & Kayaking
Dog sled adventures
Horseback Riding





NATU RAL 70% of land in Grand
. di
ATTRACTIONS pristine WA MERE

There is never a shortage of things to do in Grand County.
The natural beauty of the region brings people to our many
wilderness areas, federal parks, national parks, and reservoirs.

Rocky Mountain National Park
welcomed 421,225 visitors
through the Grand Lake
entrance in 2023.

Visitors also explore:

» Arapaho National Forest

» Routt National Forest

» White River National Forest

» Colorado State Parks and Wildlife
» Bureau of Land Management

535 miiles of trail network with 35 trailneads
link various towns across Grand County.





QUICK STATS

WHO’S VISITING e
GRAND? —

Outdoor travel has been on therise in
the past few years, and Grand County
has seen exponential visitor growth.

P income_ @

On average, each visitor to Grand County stays 2.2 days. $0-$50K
$50K—$75K
- $75K-$99K

- $100K-$150K

B sso«+

2\ Household
- Size

2.47M

2.5M

2M

1.5M

™M

S0OO0K

4.6 million trips
3.6 million trips
3.9 million trips
6.1 million trips
7,332,935 trips

o

Source: Datafy 2019-2023






VISITOR SPENDING
TRENDS

$6°°M $565.9M $576.6M $558.7M
$500M $415.6M
$405.3M
$381.2M
$347.4M
$400M E5T5TM $314M $558.7M
$294.2M spenton
$252.7M travel
$S300M
$200M I I I I I I I 1 1 1 J

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

2023 VISITOR SPENDING
SUBCATEGORY BREAKOUT — -

Accommodations $210.9M (37.8%)

Food Service I  $162.4M (291%)

Arts, Ent. & Rec. $77.9M (14%)

$210.9M

spenton

Retail Sales $54.9M (9.8%) .
accommodations

Food stores [ $39.6M (7.1%)

Local Tran. & Gas $12.8M (2.3%)

Source: Colorado Economic Impact of Travel, Dean Runyan Associates, 2023





MARKETANALYSIS

Grand County provides a variety of lodging Average Hotel Rating
options, including hotels, motels, inns,
short-term rentals, RV sites, and camping
facilities. 1

As the number of visitors increases and diversifies, Grand County
is looking forward to adding more unique lodging experiences.

ESTIMATED NUMBER OF ROOMS/UNITS

A A
HMNE
250+ 1,500+ S00+ 180+ G625+ 3,200+
CABINS CAMPSITES HOTEL MOTEL RESORT & SHORT-TERM
ROOMS ROOMS DUDE RANCH RENTALS
UNITS
Hotel Motel Resort Dude Ranch
Has several rooms and Typically smaller in size Similar to a hotel in size Similar to hotels and
some basic amenities with basic amenities. and access, but typically resorts with amenities
such as restaurants, pools, Motels usually have an has more amenities and and activities geared
or a fitness center. Guests exterior door and are opportunities for guest toward a rancher or
enter their rooms from economically priced. experiences. cowboy experience.

inside of the building.

dation websi

*Number of rooms determined by online searches of individual

Colorado Tourism, Grand County Tourism, calling individual blish and ESRI C ity Analyst. [Data from April 2024].






LODGING IN

The majority of hotels in Grand County are
clustered in the southeast portion of the County,
leaving the rest of the area open for opportunity.

Rocky
Mountain
National

Park

Grand Lake @)h)
10412

)" Hot Sulphur
Springs

Kremmling Parshall

. Hotel
’ Resort

. Dude Ranch

Winter Park

. Latigo Ranch * %%

. Super 8 k&

. Allington Inn & Suites %k
. Hotel Eastin %

5. Bar Lazy J Guest Ranch

. Hot Sulphur Springs % %

Resort & Spa

. Drowsy Water Ranch

. C U Lazy Ranch

. Big Horn Lodge %k

. Gateway Inn

. Grand Lake Lodge %%

. The Rapids Lodge %%
. YMCA of the Rockies %Kk

Snow Mountain Ranch

. Hideaway Mountain Lodge %% %

. Holiday Inn Express & Suites k%

. Indian Peaks Resort *k*k

. Devil's Thumb %%

. Winter Park Chateau %k

. Best Western Alpenglo Lodge k%
. Gravity Haus k%

. Winter Park Resort %k k&

. Winter Park Mountain Lodge % %%






Grand Lake

(0]
LODGING & RESOFR
*OPPORTUNITIES

Yampa

(13D

Onlyree ¢hain-branded hotels in
Grarid Co (&3 thirtee Super 8By WyAdham
within a 60t mile radiugsf | 45
ot Sulphuf Springs,
most of whi¢h are rated 2-stars. Holiday Inn Express & Suites
asD) <D ok

Best Western Alpenglo Lodge

ok

Hot Sulphur Springs

Tabernash

Fraser

Silverthorne Winter Park
Hotel Indigo Silverthorne, an IHG Hotel | m
Hokk S 70 ]
; Quality Inn & Suites Homewood Suite
\ *k Comfort Suites :&;’—#Iton
\ @ 2% ‘ Microtel Inn & Suites
, O\ @ - Super 8 by Wyndham $$  Dilion by Wyndham
VPO —
La Quinta Inn & Suites “‘/\ Best Western **
>k ok Ptarmigan Lodge
A—
Hampton Inn & Suites ./***
gy 70
0 0.2 0.5 1 Miles
L 1 1 1 | 1 1 1 |
£l

10 20 Miles
1 | 1 1 1 |






INVESTIN

Grand County is interested in
collaborating with developers
looking to build hotels and
conference spaces that meet
the demands of a growing
tourism economy.

In addition to Enterprise Zone incentives
from the state of Colorado, Grand

County has a strong workforce, active
chambers of commerce and a supportive
Department of Economic Development.

To learn more about incentives
and hotel development
opportunities in Grand County,
contact us today!

DiAnn Butler
Economic Development Coordinator

dbutler@co.grand.co.us
[] #70-531-1343

Enterprise Zones

Grand County is part of Colorado’s
Northwest Enterprise Zone. In designated
Enterprise Zones, businesses are eligible
for state income tax credits and sales and
use tax exemptions for specific business
investments.

Business-Friendly

Grand County Economic Development

is dedicated to helping new businesses
thrive. GCED can help developers with site
selection, zoning, funding, and hiring.

Engaged Workforce

The Work in Grand website can be used
to find employment options, housing
opportunities, local resources and events,
and volunteer opportunities.

Active Chambers of Commerce

» Winter Park & Fraser Chamber

» Destination Granby

» Kremmling Area Chamber of Commerce
» Grand Lake Chamber of Commerce

» Hot Sulphur Springs Chamber of
Commerce

Eill)'aﬂd County



https://www.co.grand.co.us/1056/Economic-Development

https://www.workingrand.com/

https://www.playwinterpark.com/

https://www.destinationgranby.com/

https://www.kremmlingchamber.com/

https://gograndlake.com/

https://www.hsschamber.com/

https://www.hsschamber.com/
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OBJECTIVE

The Market Analysis Summary provides
insights regarding Grand County’s current
trends, spending, economic impacts, and
business opportunities. Tourist related
industries are broken down into categories
related to restaurants, social services,
personal services, recreation, attractions,
and retail.

This summary serves as a key resource for
tracking economic growth and identifying
business opportunities, needs, or gaps
within the County, helping to inform
strategic decisions and future planning
efforts.

. Market Analysis Summary











ROADER MARKET TRENDS

Colorado saw 90 miillion visitors and
$27.7 billion in travel spending in 2022.
00
Visitation to Colorado increased by 8.5
miillion visitors from 2021 to 2022.
00

Current tourism trends include sports,
wellness, authentic experiences, and
going off the beaten path.
00
Shoulder season travel is increasing. | | . :

“Bleisure” or travel that combines both
business and leisure is on the rise.

‘Laptop Luggers” are taking more trips,
seeking destinations with workspaces
and convenient amenities.

T T ‘;;.
W o, o

rﬂhead mlomdo Tourism Off' ce Compass Longwoods Travel USA Visitor Profile 2022
= : — - e
Market Analysis Summary
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Percent of visitors have
an annual income of
over $100,000

Percent of -‘;
househo :

Average length of o P
stay in days g S53%

. Sl -ll : o & 1"'5':"

NUMBER OF VISITOR DAYS TO GRAND COUNTY (2019-2023)
7.5M

™
The number of
visitor days has

surged to

surpassing pre-

pandemic levels.






$54.9M

Tourism Spending
in Grand County
has steadily grown
over the past three
decades. Visitor

I$417I I I
spending has

$384MI I
s rebounded since
$58.2M o the pandemic
with 2021 and
2022 being the
highest recorded
visitor spending
8 in the County’s

history. However,
2023 data shows
a decrease in

spending in 2023.

2016
2020
2023

2023





VISITOR SPENDING

ACCOMMODATIONS

$62.3M $6O 4M

1 11 1 8MI I I I I I I I
©

‘_ | : Lf(\li '#‘ ) "" “!.

2023 VISITOR SPENDING BASED ON ACCOMMODATION TYPE

<
_e 8

199
2000
200

OO8

Hotel, Motel
Vacation Rental el
Day Travel _ $45.3M Visitors who stayed in hotels or motels
spent more in the County than visitors
Campground $18.1M who stayed in other lodging types.

Private Home . $8.3M

Source: Colorado Tourism Office - Dean Runyan A Travel: com 2023
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~ORCE

The workforce in
Grand County has
grown significantly
with a relatively low

1Year %
Employment
Change

g-- unemployment rate.
Fe e & +5.2% |$50,856

Average Annual
Wage

: ol ol
!rﬂ - ] :";'“::.' ’
a o, 10 Year % 1Year % Change
Tota : Employment in Average
Lt Change Annual Wage
8’5 -t il o o
Unemploymeng Poverty Rate
Rate
7%
wt  3.3% °
a Py .
ql"’,i B






May-October
Sightseeing/Wildlife Viewing: 15.1%
Hiking: 14.3%

RMNP Specific: 9.9%
Mountain Biking: 5.7%
Fishing: 31%
Camping/Backpacking: 3.4%
- Water Sports: 2.8%
' Road Biking: 2.8%
- Golf: 2% _ _
Horseback Riding

-+ S

i
v ﬁ'v"v,l';i‘v vVYVvVVvy

VISITATION BY VISITOR DAYS IN 2023

3M
2.5M

2M
1.5m 1.3M

i

S00K

> > =
cr tx 5 7
< < 14 (i}
2) o) g <
-
) 1]

L
Sources: Eq p of Outdoor Recreation 2021 and Datafy 2023
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2.4M

JULY

>

- E VARV L 'V SV

AUGUST

November-Aprll
Downhill Skiing:

Tubing: 4.9%

21.9%

Cross Country Skiing: 3.8%

Snowmobili
Snowshoe@i‘l.
ishina: '_.;, -~

SEPTEMBER

2.8%

OCTOBER

NOVEMBER

DECEMBER
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Compared to other nhorthwest
counties, Grand County has had ~ [x! ROUTT
the greatest population growth {40}
since 2020 by and with n o
increased job growth over the
past year by

Additionally, local tax receipts
generated by travel spending
was in 2023. The
annual wage is which
is the second lowest of the
surrounding six counties.
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ERVIEW

Each town has a unique character with a variety GRAND LAKE
of activities and attractions that contributes to Activites: snowmobiling, Nordic sking
the economic vitality of the County. - g bosting. saling.

fishing, shopping, dining

Attractions: Rocky Mountain National
Park, Scenic trails, lakefront music
festivals, Rocky Mountain Folk School,
Rocky Mountain Repertory Theatre

KREMMLING
GRANBY

Activities: hunting, river rafting
kayaking, ATV/OHYV, fishing,
snowshoeing, camping

Activities: skiing, boating, golfing,
fishing, shopping, horseback riding

Attractions: Agate Avenue (Main
Street), Museums, YMCA of the
Rockies: Snow Mountain Ranch,
C Lazy U Ranch

Attractions: Colorado River,
Blue River, rapids, Colorado

Scenic Byway, Gore Canyon,
Wolford Reservoir

HOT SULPHUR SPRINGS

Activities: hot springs, ATV/OHYV,
fishing, hiking, camping

Attractions: Hot Sulphur Springs WINTER PARK

Resort, hot springs along
Colorado River, Pioneer Park,
Pioneer Museum

Activities: skiing, snowboarding, rafting,
hiking, golf, boating, biking, horseback
riding, snowshoeing, dining, shopping

Attractions: Winter Park Resort, Annual
Jazz Festival, Blues from the Top Music
Festival, Winter Park Carnival, live music

FRASER at Hideaway Park, Fraser River

Activities: skiing, snowshoeing,
snowmobiling, fishing, mountain biking

Attractions: Mountain Mural Festival,
Fraser High Country Stampede Rodeo,
Arapaho National Forest

Market Analysis Summary





Grand County has just over 1,000 establishments, of these

establishments about 700 are directly related to tourism.
These tourism related industries account for about 70% of
all jobs in the County; this includes:

» Accommodations & food services (24%),
» Arts, entertainment, and recreation (22%),
» Retail (10%),
Construction (9%), and
Real Estate and Rental and Leasing (5%). ! Rl = o &
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:;“_F Imodations and food service are the largest sector in Grand County, supplying a total of
ﬁ 2,017 jobs of 8,513 total jobs. The average annual wage in this sector is $39,156.

American
Cafe
Breakfast/Brunch
Pizza
Mexican

=ry/Distiller

R
B PuUup

g !

;I

1 --.. T

e, N wm TN mE —
- - -
[ -

40 45

T T

IJ.,.' —_"rl;_s ‘F“
! e? ~ Market Analysis Summary





SOCIAL AND PERSONAL SE

]

Social and Personal Services are not directly tied to the tourism industry, but they offer
essential or desired services to the local workforce and residents.

MEDICAL

Medical services such
as hospitals,
chiropractic care,
phyical therapy, private
practices, and public
health facilites are
available throughout the
County.

FAMILY
SERVICES

Grand County
Department of Human
Services and the
Mountain Family Center
provides families with
child support services,
housing and food
assistance, and senior,
support.

>
>
>
>
>
CHILD >
CARE >
Preschools and

daycares in Grand P

County provide the
. 1 >

workforce with options

for child care. This, in >

turn, helps increase
workforce
participation.

INCLUDING:

A ,"-1?- |

Estimated

90+

Personal
Services

Acupuncture,
Animal/Vet Services,
Auto/Boat Services,
Car Rental,

Laundry,

Massage,
Reflexologist,
Salons,

Towing Services,

Travel/Rental
Agencies, and
Wellness centers.





nits in Grand County are predominantly owner-occupied. According to the U.S. Census Bureau, most
Hou sing units are classified as vacant. These vacant units fall into categories such as: for rent, rented but not
ﬁ vied, for sale, sold but not occupied, for seasonal recreational or occasional use, for migrant workers, and
using prices and values have increased significantly since 2015. Housing values have continued to rise,

ly as what homes are being sold for. This could mean that homes are being sold at a higher price
than their actual value - 2022 and 2023 saw record sale prices.

16,731 HOME VALUE VS. MEDIAN SALE PRICE
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RECREATION AND ACTIVITIES

N

Recreation Assets

5 Wilderness Areas

1 National Park

2 Downhill Ski Areas
4 Nordic Centers

2 Downhill Bike Parks

Largest natural body of water in Colorado: 1 9031

R e Mmiles of trails
» Continental Divide Trail from Berthoud Pass

to the Rocky Mountains ” throughout the
» Natural Hot Springs whole County

VARV V V

Top 5 Activities based on percentage of
tourism spending in the County are:

» Skiing: 30.4%

Wildlife Viewing/Sightseeing: 12.7%
Hiking: 10.9%

Tubing: 5.3%

Mountain Biking: 4.7%Natural Hot Springs

V IV | VARV

Source: Economic Impacts of Outdoor Recreation 2021
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MARKET OPPORTUNITIES

Location Quotients (LQs) are a statistical measure used to compare the concentratic
a region to a larger reference area, such as the national average. Using LQs to compare Gra
averages and neighboring counties with similar tourism draws, it is possible to identify in

in the County. In Grand County, industries such as Information, Financial Activi a,; !il ]

Services, and Education and Health Services present potential opportuiie  fo
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Based on data collected regarding

tourism-related businesses

Apparel Stores
Business Incubator
Additional Car Rentals
Car Dealership

throughout the County, several key
business opportunities have emerged.
While not all of these opportunities are
directly within the tourism industry,

vV vV v v vV

: Child Care
they are businesses that support and Construction and Home
enhance the tourism sector. These Improvement
include businesses that provide (contractors, builders, and home

renovation companies)
Dry Cleaners
Grocery Store

Higher Education/Vocational
and appeal of the area. Training

Technology and IT Services

. ' Telecommunications
industries, the County can strengthen (cell phone or internet providers)

its tourism market and create a more

essential services and amenities

v

to tourists, as well as those that

v

contribute to the overall infrastructure

v

v

By fostering these supportive

v

robust local economy.






INCENTIVES
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INCENTIVES LOCAL RESOURCES

ENTERPRISE ZONES WORKFORCE RECRUITMENT

Grand County is part of Colorado’s Northwest The Work in Grand website can be used to find
Enterprise Zone. In designated Enterprise employment options, housing opportunities,
Zones, businesses are eligible for state income local resources and events, and volunteer

tax credits and sales and use tax exemptions opportunities.

for specific business investments. Some of the
tax credits and incentives offered in Enterprise

Zones include: CHAMBERS OF COMMERCE

www.workingrand.com

> Enterprise Zone Job Training Credit There are a number of active Chambers of

» Enterprise Zone New Employee Tax Credit Commerce in Grand County equipped to help
» Enterprise Zone Employer-Sponsored new businesses get started.
Health Insurance Tax Credit

» Enterprise Zone Research and Development i .
Tax Credit » Destination Granby

» Enterprise Zone Vacant Commercial » Kremmling Area Chamber of Commerce
Building Rehabilitation Tax Credit » Grand Lake Chamber of Commerce

» Enterprise Zone Commercial Vehicle » Hot Sulphur Springs Chamber of Commerce

Investment Tax Credit

Enterprise Zone Investment Tax Credit

» Winter Park & Fraser Chamber




https://www.workingrand.com 
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TIUM LIST

GRAND COUNTY TOURISM
Executive Director Gaylene Ore

GRAND COUNTY HOUSING AUTHORITY
Operations Manager Sheena Darland

NORTHWEST COLORADO COUNCIL OF GOVERNMENTS (NWCCOG)

Executive Director Jon Stavney

GRAND COUNTY BOARD OF COMMISSIONERS
District 1 Richard Cimino

District 2 Merrit Lake I

District 3

GRAND COUNTY OPEN LAND
Administrator

ROCKY MOUNTAIN NATIC
Superintendent L
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Ray Tinkum townclerk@townofhss.com
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Katie LaDrig townclerk@townofhss.com
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Wes Howell howell@townofkremmling.org
(970) 724-3249
s Ashley Macdonald manager@townofkremmling.com

(970) 724-3249

Nick Kutrumbos nkutrumbos@wpgov.com
(970) 726-8081
Keith Riesberg kriesberg@wpgov.com

(970) 726-8081 ext. 207

sarah@destinationgranby.com
(970) 531-6092

emily@grandlakechamber.com
970) 627-3402

. Info@nwgrandchamber.com
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FEDERAL FUNDER/
PROGRAM

Department of Homeland
Security, FEMA - Building
Resilient Infrastructure and
Communities (BRIC)

Due: Spring
Match Required

Award: Not Listed

Department of Interior (DOI) -
Slip-On Tanker Units

Due: In two phases — Statement
of Interest are due on March 21,
2024 - Application Packages
are due on June 4, 2024

No Match Required

Award: $10,000-$200,000

U.S. Department of
Transportation — Safe Streets
and Roads for All (SS4A)
Due: Spring

Match Required

DESCRIPTION

The Building Resilient Infrastructure and Communities (BRIC) grant program makes federal funds
available for hazard mitigation activities. It does so with a recognition of the growing hazards
associated with climate change, and of the need for natural hazard risk mitigation activities that
promote climate adaptation and resilience with respect to those hazards. These include both acute
extreme weather events and chronic stressors which have been observed and are expected to increase
in intensity and frequency in the future. The BRIC program’s guiding principles include supporting
communities through capability and capacity-building; encouraging and enabling innovation, including
multi-hazard resilience or nature-based solutions; promoting partnerships; enabling large, systems-
based projects; maintaining flexibility; and providing consistency.

The Infrastructure Investment and Jobs Act, also known as the Bipartisan Infrastructure Law (BIL),
enacted in November 2021, is bringing much-needed support to communities across the country

to increase the resilience of lands facing the threat of wildland fires and to better support federal
wildland firefighters. The BIL provides funding and authorizes the U.S. Department of the Interior (DOI)
to develop and implement a pilot program to provide local governments with financial assistance to
acquire slip-on tanker units to establish fleets of vehicles that can be quickly converted to be operated
as fire engines.

Planning and Demonstration Grants provide Federal funds to develop, complete, or supplement a
comprehensive safety action plan. The goal of an Action Plan is to develop a holistic, well-defined
strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or region. Planning and
Demonstration Grants also fund supplemental planning and/or demonstration activities that inform the
development of a new or existing Action Plan. The Department encourages including demonstration
activities in an application.





FEDERAL FUNDER/
PROGRAM DESCRIPTION

Department of the Interior (DOI) The objective of this NOFO is to invite states, Indian Tribes, irrigation districts, water districts, local

— WaterSMART Cooperative governmental entities, non-profit organizations, Existing Watershed Groups, and local and special
Watershed Management districts (e.g., irrigation and water districts, conservation districts, natural resource districts) to
Program submit proposals for Phase | activities to develop a watershed group, complete watershed restoration
Phase | planning activities, and design watershed management projects.

Due: Early Fall

No Match Required

Award: $10,000 - $300,000

Department of Transportation Provides grants for projects to improve and expand the surface transportation infrastructure in rural
(DOT) The Rural Surface areas to increase connectivity, improve the safety and reliability of the movement of people and
Transportation Grant Program freight, and generate regional economic growth and improve quality of life.

Due: Spring

Department of Transportation These grants support planning or constructing surface transportation infrastructure projects that will
(DOT) - RAISE Grant improve safety; environmental sustainability; quality of life; mobility and community connectivity;

economic competitiveness and opportunity including tourism; state of good repair; partnership and
Due: Winter collaboration; and innovation.

Match Required

Award: $0 - $25,000,000






FEDERAL FUNDER/
PROGRAM

U.S. Economic Development
Administration (EDA) — Disaster
Recovery

Due: Rolling

U.S. Small Business
Administration (SBA)
Opportunities — Disaster

Assistance

Due: Rolling

Federal Highway Administration
(FHWA) - Wildlife Crossing
Program

Due: TBD

DESCRIPTION

EDA's role in disaster recovery is to facilitate the timely and effective delivery of Federal economic
development assistance to support long-term community economic recovery planning and project
implementation, redevelopment, and resilience.

SBA provides low-interest disaster loans to help businesses and homeowners recover from declared
disasters.

WHO CAN APPLY FOR AN SBA DISASTER LOAN?
* Businesses of all sizes

* Homeowners
* Renters
* Private nonprofit organizations

You must be located in a declared disaster area and meet other eligibility criteria depending on the
type of loan.

HOW TO USE AN SBA DISASTER LOAN?
* Losses not covered by insurance or funding from the Federal Emergency Management Agency for
both personal and business.

* Business operating expenses that could have been met had the disaster not occurred.

Provides grants to support projects that seek to reduce the number of wildlife-vehicle collisions, and
in doing so, improve habitat connectivity for terrestrial and aquatic species.





FEDERAL FUNDER/
PROGRAM

Congressionally Directed
Spending (CDS) (Senate)

Due: Interest Form Spring

Federal Highway Administration
(FHWA) - PROTECT
Discretionary Grant

Due: Summer

U.S. Economic Development
Administration (EDA) -
Planning and Local Technical
Assistance Program

Due: Rolling

DESCRIPTION

Senators Bennet and Hickenlooper will have a joint application process for FY25 CDS projects.
Applicants can complete one application form which both offices will receive. Each Senator will then
review project requests and submit them to the Appropriations Committee individually. Ahead of the
official application, the Senators are sharing an optional interest form for projects to submit their
interest in applying for federal funding through CDS.

Provides grants for activities that enable communities to address vulnerabilities to current
and future weather events, natural disasters, and changing conditions, including sea level
rise, and plan transportation improvements and emergency response strategies to address
those vulnerabilities.

Through its Planning and Local Technical Assistance programs, EDA assists eligible recipients
in developing economic development plans and studies designed to build capacity and guide the
economic prosperity and resiliency of an area or region. As part of this program, EDA supports
Partnership Planning investments to facilitate the development, implementation, revision, or
replacement of Comprehensive Economic Development Strategies (CEDS), which articulate and
prioritize the strategic economic goals of recipients’ respective regions.
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STATE FUNDER/
PROGRAM

Department of Local Affairs
(DOLA) - Rural Economic
Development Initiative (REDI)

Due: Spring
Match Required

Max Award: $150,000

Congressionally Directed
Spending (CDS) (Congress)

Due: TBD

DESCRIPTION

The Rural Economic Development Initiative (REDI) program is designed to help rural communities
comprehensively diversify their local economy and create a more resilient Colorado. The most
successful applications to this program are those from counties with less than 50,000 people,
and from communities with fewer than 25,000 people. Projects that will be funded include plans,
construction, programs, and capacity building. All applications must create and retain jobs, either
directly or indirectly. Projects should fall into one or more of the following categories:

*+ JOB CREATION AND RETENTION - Both through direct and indirect means.

* CAPACITY BUILDING - Under special circumstances, the Department of Local Affairs will
consider funding local economic development capacity. Staff must be tied to a specific outcome,
project, and timeline, which contributes to goals of job creation, business attraction/retention, and
economic resilience.

«  ECONOMIC RESILIENCE - Economic resilience is the ability of a community’s economy and
systems that support the economy to withstand disruption and thrive in the face of change.

* SUPPORTS ENTREPRENEURIAL ECOSYSTEMS - Entrepreneurial ecosystems provide training,
networking opportunities, and infrastructure to support local entrepreneurs.

All projects should be identified as a priority for the community within a comprehensive and holistic
approach.

Congressman Joe Neguse will have an application for FY25 CDS projects. Ahead of the official
application, an online form can be completed to submit their interest in applying for federal funding
though CDS. This application is separate from senator CDS requests.





STATE FUNDER/

PROGRAM DESCRIPTION
Office of Economic Grant awards are flat amounts based on your organization’s cash operating revenue for your most
Development & International recently completed fiscal year. All successful applicants in the same revenue range will receive the
Trade — Colorado Creates same amount of grant funds.
Due: Spring .
IF YOUR CASH OPERATING REVENUE IN YOUR MOST RECENTLY YOU REQUEST:
Award: $4,000 - $10,000 COMPLETED FISCAL YEAR WAS:
$1 million or more $10,000
$500,000 to $999,999 $8,500
$250,000 to $499,999 $7,500
$100,000 to $249,999 $6,500
$25,000 to $99,999 $4,000

YOUR ORGANIZATION NEEDS TO:
+ be an arts-focused 501(c)(3) organization (see below) or an independent component of a program
associated with a college, university, or unit of government (see below)

* hold your primary business location in Colorado.

* have supporting the arts as your organizational mission, including but not limited to visual,
performing, literary, and media arts organizations

* have held public arts programs in Colorado for at least two years before the application deadline
« have a cash operating budget of at least $25,000 for your last completed fiscal year.

* beregistered in Good Standing with the Colorado Secretary of State and current with annual
corporate reports and charitable solicitation registration.

* be current in reporting for other Colorado Creative Industries grants or programs.

+ show collaboration, a mutual investment of funds or other resources to the activity, with other
organizations






STATE FUNDER/
PROGRAM

Department of Local Affairs —
Community Development Block
Grant (CDBG)

Due: Winter

Office of Economic
Development & International
Trade (OEDIT) - Crisis

Communications and Recovery
Toolkit

Due: N/A

DESCRIPTION

The Department of Local Affairs administers the Federal Community Development Block Grant
(CDBG) program for non-entitlement municipalities and counties to carry out community development
activities. Eligible uses of funds include acquisition, design/engineering, construction, reconstruction,
rehabilitation or installation of public improvements or public facilities. The funds must be used

for activities that either benefit primarily low to moderate income persons; assist in prevention or
elimination of slums or blight.

Entities eligible to apply for grants are limited to units of local governments, including counties.

This toolkit offers a variety of crisis communications preparedness and recovery assets for
communities and organizations impacted by natural disasters and tourism crisis situations. It is highly
recommended that all organizations prepare and regularly update a crisis communications plan.

IMPORTANT COMPONENTS OF A CRISIS COMMUNICATIONS PLAN INCLUDE:
* acrisis team with up-to-date contact information

* amedia spokesperson

+ checklists

* communication resources

* notification procedures

* news and social media response

+ integration of emergency procedures

+ coordination with partners and up-to-date partner list

For additional details regarding how these assets can be used, please contact the program manager,
Hayes Norris hayes.norris@state.co.us





STATE FUNDER/
PROGRAM

Office of Economic
Development & International
Trade (OEDIT) - Tourism
Management Grant

Application Period: December -
January

Match Required

Award Max: $20,000

Office of Economic
Development & International
Trade (OEDIT) — Community
Development Block Grant
Planning and Feasibility Studies
Grant

Due: Rolling

Match Required

Award: $75,000

DESCRIPTION

The Colorado Tourism Office’s Tourism Management Grant provides funding for tourism-related
projects that develop, enhance, or manage visitor experience in Colorado.

The maximum grant amount is $20,000 and the required match is 4:1. For every $1 the qualifying
grantee allocates to the proposed project; the Colorado Tourism Office will provide $4 in matching
funds.

The Community Development Block Grant (CDBG) Planning and Feasibility Study Grant helps Colorado
communities plan economic development projects that create or retain permanent jobs. The project
needs to create or retain at least one full-time equivalent job per $20,000 funded. Generally, the
project needs to fill at least 51% of the jobs it creates or retains with low- to moderate-income people.
This program may award up to $75,000 in grants per year. Your grant request needs to have a funding
ratio of 1-to-1 non-State funding to State funding. For example, if you request a grant of $20,000, you
need to find $20,000 in cash from other sources. You will need to have the match in place when you
apply for the grant.





STATE FUNDER/
PROGRAM

Office of Economic
Development & International
Trade (OEDIT) — Tourism
Marketing Matching Grant

Application Period: July —
September

Match Required

Award Max: $40,000

DESCRIPTION

The Tourism Marketing Matching Grant provides funding to support tourism marketing and
promotional campaigns.

The maximum grant amount is $40,000 while the required match is 2:1. For every $1 the qualifying
grantee allocates to the proposed project; the Colorado Tourism Office will provide $2 in matching
funds. For example, if your total project budget is $60,000, you can request a $40,000 grant and you
will need to provide the remaining $20,000 as a cash match.

GRANT GOALS ARETO:

* build a robust tourism economy and advance the state’s competitive position through promotion
and support for industry partners across the state.

+ strengthen the tourism industry and our state through support for responsible travel and
destination stewardship campaigns.

* maximize the economic return on public and private investments in Colorado by leveraging funds
to optimize marketing impact

ADDITIONAL RESOURCES

Grant Search - Local Infrastructure Hub:

https://localinfrastructure.org/funding-opportunities

Northwest Colorado Council of Government - Funding Opportunities:

https://www.nwccog.org/programs/regional-grants-navigator/regional-grants-navigator-funding-opportunities



https://localinfrastructure.org/funding-opportunities 

https://www.nwccog.org/programs/regional-grants-navigator/regional-grants-navigator-funding-opportunities
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